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	1.  Identify a result you expect to achieve through this project. 
	





	2.  Describe what you will do to achieve this result.
	





	3.  What data will you collect to prove that you have achieved this result?
	





	4.  Are there target benchmarks for progress toward achieving this result over time?
	





	5.  Combine the information from Steps 1–4 into one sentence.  (This combined statement is a performance measure.)

	





	6. How long will it take to achieve this result?
	




	7.  What baseline data will you need to have to measure achievement of this result?
	








