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Summary Organizational Status on Report on John de la Howe School

1. ORGANIZATIONAL REVIEW

Scope of Review and Technical Assistance

The South Carolina Department of Education (SCDE) asked Meka Bosket Childs (MBC) to
review the operations of John de la Howe School (JDLHS) in order to assist the agency’s
leadership in developing operational plans that would improve the effectiveness and performance
of the agency. The SCDE requested that MBC complete its work with JDLHS from mid-July
thru the end of October 2014, The SCDE request was a response to a legisiative directive
established in Proviso 7.5 of the appropriations act for fiscal year 2014-15 (Refer to the
Appendices). In addition to fulfilling the requirements of Provise 7.5, the SCDE requested that
MBC provide a report summarizing the status of JDLHS operations at the time its technical
assistance ended.

MBC reviewed the operations of JDLHS. The review included front-line services such as
classroom instruction, residential care, and therapeutic services. Included also in the analysis was
a review of JDLHS admissions process. MBC analyzed JDLHS administrative functions:
information technology; finance and budgeting; procurement; facilities management; and general
support. Lastly, MBC reviewed the status of JDLHS enterprise opportunities.

Approach

MBC conducted this assessment using interviews with agency personnel and observations of
work functions. Interviews included past leadership and previous members of the JDLHS Board
of Trustees. The approach also included collecting various artifacts to verify, document, or
reinforce observations made during interviews or onsite observations. MBC interviewed key
stakeholders and partner organizations and agencies.

MBC also visited each structure on campus. This allowed a firsthand review the conditions in
which JDLHS staff serve clients either directly or indirectly.

MBC shared its observations with the President of JDLHS once there was sufficient information
to relay the information to leadership. MBC shared these observations with the JDLHS President
through weekly briefings, email, phone conference, and ad hoc meetings over the course of the
period that the SCDE assigned MBC to work with JDLHS. These frequent communications
allowed the President to begin taking action on some items as early as July 2014, MBC also
provided the JDLHS Board of Trustees updates in the progress of technical assistance through
executive sessions conducted at the JDLHS Board of Trustees meetings.
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For purposes of this analysis, MBC first reviewed the IDLHS organizational chart (refer to the
Appendices) to determine key leadership positions that needed to be included in any interview
and work function observation process. MBC expanded the list of positions interviewed to

include a representation of front-line personnel to broaden the perspective included in the
analysis,
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2. OBSERVATIONS

Effectiveness of Treatment

Child Protective Services

Cottuge Security

On balance, JDLHS provides a caring environment for the clients its serves. There are areas of
concern, MBC visited each cottage and wilderness camp, including those that are not currently in
use. Among the cottages that are in use (housing clients), MBC found that JDLHS needs to
ensure that all security features are in place and activated. Specifically, interviews with parents
and clients indicated that there is common knowledge among some of the teenage clients that
they can exit their cottages through windows without staff awareness. MBC interviewed
members of senior staff and members of the maintenance team to verify whether this security
issues is true. MBC found that the alarm systems that should be in place are not effective and
need to be replaced. MBC recommended that JDHLS take action to address this security
concern. The JDLHS President concurred in the recommendation and intends to use existing
funds to take action.

Length of Placenant

The length of stay at JDLHS averages seven months. There is significant variation within that
average. Some clienis remain on campus for several days. Others are on campus for years. It is
the latter group about which the state needs to have more awareness. The majority of JDLHS
clients are private placements meaning that parents or guardians make a decision to place their
child in the facility. Consequently, private placements are not bound by state child protective
services policies that emphasize family reunification or placing children in close geographic
proximity to their home environment. MBC found that some privately placed clients remain on
campus for more than two years. In some instances these longer stays are explained by the time it
is taking client to progress through their individual treatment plans; some children are simply
taking longer to heal than others. Parental decision drives other instances of longer stays.
Legislative oversight committees need to be aware of the prospect that children may remain with
JDLHS for extended periods of time when private placements are made.

JDLHS is a high-cost care option for taxpayers. The primary concern for long-term placements
that extend into years is the value-add for each additional month of care.

Quantity and Quality of Therapeutic Care

The review of IDLHS practices found that there is a significant disconnect between staff
perception of the quantity and quality of therapeutic services it provides and the perception of
clients. For instance, in meeting with the Department of Mental Health local representatives, it
was clear that the Mental Health client placements were reporting that they hardly saw their
counselor, that the only time they saw a counselor was when they had sessions with
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supplemental counselors away from JDLHS through the therapy that Mental Health provides.
There were other clients whose parents reported that their child saw a counselor about once per
month. These testimonials contradict what staff at JDLHS indicate, which is that they meet so
often with clients that counselors have very tight schedules and hardly have a time for a break.

MBC found that some partners had greatly reduced the number of referrals they were making to
JDLHS due to feedback they received from clients over the years about the quality of the
therapeutic services they were receiving. MBC found that a major breakdown in the quality of
care ties to the dissolution of the Therapeutic Treatment Teams that were once the center of
treatment coordination at JDLHS. The Therapeutic Treatment Teams consisted of staff from the
residential, therapeutic, and educational components of the care that JDLHS provides. Over the
years, staff stopped scheduling coordinated sessions with clients and the Therapeutic Treatment
Teams, communication on care weakened, and the quality of care disintegrated. MBC
recommended and JDLHS concurred that the agency needed to reinstate the use of the

Therapeutic Treatment Teams. JDLHS has implemented the use of Therapeutic Treatment
Teams.

Data Collection on long-term impact

More important than any of the inputs tied to JDLHS is the effectiveness of the treatment it
provides. This speaks to the question of whether JDLHS has a positive impact on the children it
serves while they are onsite. Important to taxpayers is whether JDLHS is having a lasting impact
on its clients once they return home. A reasonable expectation is that 6-18 months after
completing treatment at JDLHS a child would still demonstrate the behaviors that warranted
their return to their home environment, MBC argues that for taxpayers to get a true return on
their investment, JDLHS impact should extend until a former client advances through school and
enters college or the workforce. JDLHS does not concur in this view.

MBC found that JDLHS could point to anecdotal evidence that it is having a positive impact on
children. However, there are as many negative anecdotes that give a reasonable person pause to
consider the taxpayer's investment in the agency. JDLHS collects data on the impact that it has
on children as they attend the treatment facility. JDLHS does not collect long-term data. MBC
recommends that at a minimum JDLHS begin collecting data on the well-being of its exited
clients six, twelve, or eight months after being released/removed from JDLHS. Data should
include academic achievement, school discipline reports, promotion/graduation rates, and
recidivism to JDLHS. Currently JDLHS does not concur in the recommendation to track long-
term data quantitatively.

JDLHS does concur in the recommendation that it develop a systematic approach to collect data
on client therapeutic and academic progress. On the academic front, JDLHS has used the STARS
interim assessment to track student progress, JDLHS is also moving to a proficiency-based
model for student advancement that will use real-time data to measure student progress.
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Combined these academic tools will allow JDLHS to provide its educators rapid feedback on the
effectiveness of their instruction.

Therapeutically JDLHS has agreed to reinstate and improve the use of BestNotes to document,
measure, and analyze client progress in response to the therapeutic services it provides,
BestNotes is a database that facilitates the management of health records and the documentation
of treatment progress. Each client receives an Individual Plan of Care that defines the therapy
that the child receive in order to address the behavioral concerns that JDLHS, parents, referring
agency, and the client identify as priorities. JDLHS will now load Individual Plans of Care into
BestNotes and document inputs—therapy sessions, redirection, incentives, etc.—as well as the

outputs and outcomes for clients. This will allow JDLHS to move past relying on anecdotes to
define the impact it has on clients.

JDLHS Mission and Target Population

The mission of JDLHS is to provide a safe haven for children and families to heal, grow, and
make lasting changes through counseling, education, and a culture of care and development.
JDLHS refers to itself as a fevel 1] facility serving primarily private citizens but with the ability
to support placements by state child welfare agencies. Its target population within the continuum
of services to children in need is to serve as a provider for the placements of students with
moderate behavior problems who have or are nearing being failed or expelied from middle, high,
or alternative schools. MBC found that in practice there was misalignment in the target
population identified by various members of staff. Some, for example, did not believe that
JDLHS should admit children who were involved with the juvenile justice system. Others
‘thought it possible that a child in the juvenile justice system also fit within the JDLHS target
population. MBC recommended that the President of the agency formally define the target
population, relay that target population to his senior staff, and ensure that there is alignment
across the agency.

Failed Strategic Planning

During the review process, MBC found that JDLHS lacked in strategic planning efforts. The
agency engaged in strategic planning that was not effective to improving outcomes for the
organization. JDLHS strategic planning also failed to flow to specific operational planning to
ensure that individuals responsible for advancing the goals were empowered to act and
subsequently held accountable for outcomes. Another weakness in JDLHS strategic planning
was in the actual follow-through. Though the agency could show evidence that it had engaged in
some level of strategic planning initiatives, plans often fell by the wayside and were not
implemented with fidelity. Agency staff often cited outside pressure as a distraction preventing
staff from focusing on the agency mission,
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MBC worked with the JDLHS to develop an operational strategic plan, This plan is housed in the
JDLHS District Strategic Plan and its Accountability Reports, which were completed in
September 2014. The JDLHS President accepted the MBC recommendation to transfer agency-
strategic plans into task-oriented projects assigned to specific individuals that the President
would hold accountable for advancing their respective projects are part of their work functions.

Dysfunctional Culture

MBC found that JDLHS did not have a culture that reflected an understanding of the agency
mission, commitment to organizational success, or group cohesion. In fact, the agency suffers
from many manifestations of team dysfunction. While members of staff might articulate a desire
to ensure that the clients served at JDLHS do well, what often stood in the way were personality
conflicts, frustrations over leadership decisions, preoccupation with external distractions, a lack
of professionalism among some members of staff, and some members of staff who were simply
disgruntled. Staff with a professional, positive demeanor struggle to combat the impact of those
with a negative outlook and impact. The agency had ceased operating as a learning organization
in which there is open communication, commitment to excellence, and a willingness to ensure
that promising practices are incorporated in the agency’s business functions. MBC also found a
high level of distrust, even among members of senior management.

This finding was reinforced often by individuals who had a concern that there were “many folks
who were there simply here for a pay check,” and not committed to the agency mission. This
concern was articulated by individuals in front-line positions as well as those in support roles.

While on site, MBC recommended that the President first focus on building group cohesion
among his.senior management. This is not to create an “us versus them” mentality. It is to help
the President amplify his ability to reach the frontlines by making sure that the management team
is strong and working together towards the same end: executing the agency mission. The
President of JDLHS established weekly meetings with individual members of senior
management. MBC recommended that the senior management meet weekly as a team to
facilitate a rapport, foster open communication, talk through challenges, and build trust. The
President established an Executive Council to meet weekly. Each meeting has a set agenda with
various standing reports from key functional areas in JDLHS. These weekly meetings prioritize
holding senior staff accountable for specific tasks that are relevant operationalizing the agency’s
strategic plan,

Staff Turnover and Position Vacancies

To accomplish its mission, JDLHS relies heavily on staff within in the immediate surrounding
community. This is typical of many organizations. JDLHS is located in McCormick, South
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Carolina, making its reliance on nearby counties for staff a detriment as the number of
professional staff from which it can draw is limited. The ability to recruit and retain competent
professionals is a challenge to the success of the organization. Professional staff will include
members of senior management, educators, counselors, and therapists. These professional
positions are mission critical,

Across positions staff tumover remains a concern. This is in part a product of the nature of the
work conducted. Turnover is also tied to the geographic location of the agency. Managerial
practices play a role in staff turnover. Common knowledge is that people often leave jobs
because of their immediate supervisor. This holds true at IDLHS with staff resigning or being
terminated as a consequence managerial practices in the areas of communication, staff
evaluation, staff mentoring, and scheduling decisions.

A further challenge stems from ratio requirements. JDLHS is required to meet staffing ratios set
by the Department of Social Services for its residential services. These requirements increase
the number of staff required to serve a given population of clients. For instance, the cottages
where clients reside all require 24-hour staff at a ratio of one residential counselor for each eight
residents. This means that the ninth client in any cottage requires additional staffing. As JDLHS
strives to ensure that each cottage is at capacity it will face a staff recruitment challenge that is
greater than would be the case without ratio requirements.

One last pressure on labor requirements stems from standards JDLHS must meet as a state
agency and as a local school district.! This is particularly relevant in the area of instruction and in
the area of IT security and data collection protocols. JDLHS needs to find staff the professional

competencies to ensure that agency activities remain in compliance with state and federal
requirements.

These challenges are not excuses. In order for JDLHS to fulfill its mission, it will need two
things to take place simultaneously for a sustained period: 1. leadership will need to actively
manage the organization and 2. key, mission critical positions will need to be filled with
qualified and motivated personnel. If past performance is any indicator for what the state should
expect in the future, the coincidence of these two factors will not be sustained under the current
operational model that JDLHS employs. The pressures on JDLHS’ ability to recruit and retain
staff that with the competencies necessary to fulfill its mission in today’s operational
environment are too great. It would be wise for the state to explore other options that will limit
the impact of poor leadership or high turnover in key positions.

MBC recommends that JDLHS work with an outside organization to address staffing issues. The
agency needs to be able to draw talent from a larger pool than that to which it is now limited. To
identify such a talent pool and sustain a viable recruitment strategy is beyond the expertise of the

' The South Carolina Department of Education recognizes JDLHS as a local education agency or school district.
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current JDLHS leadership. JDLHS leadership is considering this recommendation but has not
committed to implementing it.

Admissions Procedures

The review of admission procedures found that JDLHS has a sound admissions process. There
are areas of concern. Prior to working with MBC, the admissions process of JDLHS was separate
from the multi-agency application process that many residential treatment facilities use in order
to contract with state agencies such as the Department of Social Services and the Department of
Juvenile Justice. Another area of concern in the JDLHS admissions process is in the existence of
an informal list of applicant attributes that would lead to a rejection. Senior management had not
formally approved this list. Instead, it is a list that front line admissions staff had developed over
time and passed down from one staff member to each succeeding admissions staff member.
Combined the two areas of concern can contribute to a misalignment between JDLHS and the
state agencies with which it needs to work closely. The two concerns also lead to misalignment

between JDLHS senior management and front line admissions staff on the applicants who
JDLHS should admit.

MBC recommended that JDLHS align its admissions application with the multi-agency
application. The administration agreed in this recommendation and now accepts the multi-agency
application. MBC recommended that the President of JDLHS formalize or eliminate the use of a
rejection list. Staff need to be in alignment with the President’s priorities. There should not be an
informal process in place in this area.

Enterprise Operations

JDLHS has taken many enterprises offline or reduced operations to a low level of service. These
enterprises include but are not limited to:

e Farmers Market;

e Dairy Farm;

e Ropes Course;

» Equestrian Program;

* Swimming Pools;

e Small Engine Repair; and
s Carpentry.

These enterprises all represent business opportunities at JDLHS that are not in use. Staff view is
that these enterprises were taken offline during periods of recession and that more funding is
needed in order for such enterprises to be reinstated. MBC conducted a historical analyses of
JDLHS appropriations. The funding level for the three consecutive fiscal years has met or
exceeded pre-recession funding levels. Whatever the historical reason for taking the ventures
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offline, interview with only a few private vendors found that given the current appropriation
level JDLHS should be able to bring the enterprises back online.

The Farmers Market that JDLHS once provided was a self-sustaining venture that the agency
took offline prior to the recession. According to staff and members of the JDLHS Board of
Trustees, a driving factor are child labor laws that place limitations on using client labor for a
business practice. JDLHS no longer has staff in place to support the enterprise. Some of the
equipment that would have supported the program has fallen into disrepair. Land tied to the
agricultural program is now uncultivated. However, several societal changes give reason to
revamp the program. The South Carolina Department of Agriculture is placing significant
emphasis on South Carolina Grown produce. The White House Office of the First Lady has
focused on the nutritional and educational benefits of children learning about farming and
gardening. Agritourism is bourgeoning as an industry in South Carolina. Engineering and
computer science are bringing changes to agriculture that warrant educational opportunities that
will make children aware of and prepare them for work opportunities in modern agribusiness.
The United States Department of Agriculture is placing significant pressure on schools to
restructure menus to provide healthier options for children. South Carolina is participating in the
National Farm to School Network. These opportunities all reflect a new way of thinking about
farming. The enterprise at JDLHS is perfectly suited to provide an opportunity for clients and
partners were the program properly managed.

MBC recommended that JDLHS restore the enterprise operations that it had in place in a manner
that will allow each auxiliary function to be self-sustaining. JDLHS concurs in this
recommendation and has incorporated planning to reestablish its enterprises within its strategic
planning. MBC also recommends that JDLHS contract with an outside organization to expedite
bringing these enterprises back online. Working with an outside organization will mitigate the -
impact of staff limitations on the agency’s ability to quickly restore these enterprises. JDLHS is
considering the recommendation to partner with an outside organization to manage the enterprise
activities.

Changing Marketplace and the Target Dwindling Population

Interviews with collaborating agencies consistently indicated that JDLHS is operating in an area
where there is diminishing demand. This is not because there are fewer children with need.
Rather, there are more options available to children across the state that are in closer proximity
the children’s home environments. The state and federal governments prioritize family
reunification in their child welfare policies. Family reunification necessitates that when the state
removes children from their home it do so with the intent of returning the child to their home
environment as soon as the environment is safe. Family reunification also necessitates that the
state place children in facilities that are geographically near their home environment. Therefore,
there is increased competition for the finite population of children that JDLHS targets. This is
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true for private placements as well as for referrals that JDLHS would get from other state
agencies. MBC found that JDLHS did not have a specific marketing strategy for effectively
recruiting clients within the child protective services system,

One area where there continues to be an opportunity for JIDLHS to compete for clients is with
children who have been expelled from their home school district. MBC found that JDLHS did
not have a specific marketing plan to recruit children that have been expelled or are on track to
be expelled from other school districts.

MBC recommended that IDLHS develop a marketing plan to ensure that local school districts
partner with JDLHS in its efforts to market to the parents of children who could benefit from
JDLHS’ services. This plan includes communicating directly with school district leadership
across the state. An effective plan entails reaching out to community and parent or family
advocacy groups to make them aware of JDLHS services. Lastly, JDLHS is to increase its social
media and online presence to be more visible for those not reached by the marketing plan but
searching for interventions for children in the JDLHS target population. JDLHS concurs in this
recommendation as has implemented aspects of an improved communications plan.

Areas of Focus Specified in Proviso 7.5

Proviso 7.5 of the Fiscal Year 2014-15 Appropriations Act identifies four areas where the
General Assembly would like to see rapid improvements in JDLHS operations.

(1) The findings and issues identified by the Inspector General in his January 2014 report
JDLHS;

(2) Partnership and consultation with Department of Juvenile Justice, Department of
Education, Department of Social Services, the Department of Mental Health and any
other state social or behavioral services agency on the current state of best therapeutic
practices;

(3) The School's current administrative practices relating to:

Other related subjects,
A comparison of the costs of administrative transactions at the School compared
to similar costs per transaction if administered by the Budget and Control Board,
g- A comparison of costs for technology and facilities management compared to
securing a private company to provide these services; and
(4) The School's budget request for the 2015-16 fiscal year as it impacts or advances the
School's strategic planning.

a. Budpgeting and finance,

b. Technology,

c. Real estate and facilities management,
d. Procurement,

€.

f.
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The proviso also requires that JDLHS Board of Trustees submit a quarterly report to the South

Carolina General Assembly to describe measures that it is taking to address the issues identified
in the provisa.

Immediately below is a description of the status of the agency in each of the four areas.

lindings of the Inspector General

In its Review of John de la Howe School’s FY 2012-13 Annual Accountability Report to Assess
Organizational Effectiveness the Office of the Inspector General establishes eight
recommendations centered on one major finding that is specific to JDLHS. JDLHS has
responded to the Inspector General’s Review and has incorporated the recommendations of the

Inspector General into its strategic planning. Table | describes the JDLHS is responding to each
of the Inspector General’s recommendations.
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Summary Organizational Status on Report on John de la Howe School

The Inspector General's Review of John de la Howe School's FY 2012-13 Accountability Report
to Assess Organizational Effectiveness is available on the Inspector General’s Reports webpage.?
The Appendices includes the first quarterly report that JDLHS submitted to the South Carolina
General Assembly pursuant to Proviso 7.5.

Partnership and Consultation with Social or Behavioral Services Agencies

Proviso 7.5 sets the expectation that JDLHS work with social and behavioral services agencies in
its planning. These agencies are also important to JDLHS’ ability to attain placements in order to
keep its enrollment at capacity. The proviso identifies specific agencies: Departments of Juvenile
Justice, Education, Social Services, and Mental Health. JDLHS has consulted with and partnered
with each of these agencies to varying degrees as it developed its strategic plan, budget request,
and project plans necessary to improve therapeutic, academic, and residential services.

Consultation occurred in two main ways: MBC met with leadership in the listed agencies to
discuss academic, therapeutic, and residential services provided at JLDHS. JDLHS additionall y
organized joint meetings between its frontline admissions staff and similar staff in other
agencies.

JDLHS leadership moved from consultation into partnership by rekindling its relationship with
human service agencies that have the capability to refer clients to JDLHS for placements. One
key result of this process is that JDLHS now accepts the Multi-Agency Application that other
human service agencies use to admit clients to their facilities. JDLHS has also committed to
streamlining placement decisions for agencies that often bring referrals that require action within
a 24- or 48-hour period.

Current administrative practices

Budgeting and Finance : :
JDLHS engaged in a budgeting and finance process primarily through the budget request it
submits annually to the Governor of South Carolina and the State Legislature. However, the
MBC review found that IDLHS leadership was not actively engaged in formulating the agency
budget request. MBC found that many individuals in senior leadership were not involved in
budgetary or financial planning even in their respective areas of supervision. MBC has
emphasized with JDLHS leadership the importance of including senior management in budget
planning. As a result, the President of JDLHS now regularly meets with the Director of the
Office of Finance and Business to set budgetary priorities and to review progress on those
priorities. Additionally the President has established weekly Executive Council Meetings. The
Executive Council consists of Senior Management at JDLHS. A set agenda item on the
Executive Council meeting is budgetary updates from the Office of Finance and Budget.

? hitp://oig sc.gov/Documents/Review?200%20John%20De%20La%20Howe%20Schools%20F Y2012
13%20Annual%20Accountability%20Report%2010%20Assess%200rganizational%20E fectiveness.pdf
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The agency has policies and procedures for financial practices. The JDLHS Board of Trustees
last updated these policies and procedures in 2008. The system as defined in the policy and
procedures manuals is adequate. There were some variation from the stated procedures and
actual practice. At the time of the MBC review, JDLHS staff was in the planning stage for
comparing manuals with actual practice to determine updates to manuals or changes in practice.

Technology

The MBC review found that JDLHS is not properly staffed to support the demands that agency
operations and services now place on its information technology (IT) infrastructure. JDLHS has
one staff member devoted to IT support- an Information Resource Coordinator (IRC). The IRC is
able to call upon a contracted vendor who offers technical assistance and to assist on tasks on an
as needed basis. The contactor is not full-time and has primary responsibility with another
organization, Effectively JDLHS’ current approach to IT support entails one IRC supporting
nearly 15 building structures, up to 120 clients, and more than 100 employees. This includes a
secondary school and two administrative buildings.

MBC found this staffing model a risk to agency security, infrastructure stability, and
device/application standardization. 1T support is housed in the Office of Business and Finance.
MBC and JDLHS reached the agreement that the agency needs to either request additional staff
from the General Assembly in order to properly resource the IT support needs or JDLHS will
need to establish a more reliable outsourcing plan.

In February 2014, the state Division of Technology Operations provided JDLHS with a proposal
for outsourcing various IT support functions. JDLHS found this proposal exorbitant. MBC
interviewed the state Division of Technology Operations regarding its original proposal. MBC
also conferred with the SCDE Chief Information and Chief Information Security Offices. The
SCDE Chief Information and Chief Information Security Offices conducted analysis of the
JDLHS IT infrastructure to establish workflows and to assist the agency in developing an asset
inventory.? MBC provided the state Division of Technology Operations with access to the SCDE
reviews. Because of collaborations with the SCDE and at the direction of MBC, the state
Division of Technology Operations is resubmitting its proposal for a phased approached to assist
JDLHS in partnering with the state to outsource IT networking and engineering functions, some
IT support functions, and ensure that JDLHS remain in compliance with state standards for
network and data collection security. MBC recommends that JDLHS preserve an IRC on site to
manage the partnership with the state Division of Technology Operations. The IRC would
provide support for devices and applications. The partnership will help JDLHS reach a level of
security, stability, and standardization that is necessary for a state agency without necessitating
additional fulltime staff.

3 These analyses are available upon request.
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Real estate and facilities management

JDLHS consists of 1,200 acres and more than 40 identified building structures. Many of the
structures on the JDLHS facility are decades old, requiring precise management. Unfortunately
for several structures precise management has not occurred.

MBC has worked with the agency to establish its capital project list. MBC discovered that
JDLHS preserved a capital project list that was not reflective of all the matters it needed to
address in its building structure. MBC also discovered that the agency had developed a list of all
the repairs needed in operational structures in the summer of 2014. JDLHS did not have a work
plan for how maintenance staff would address the repair concerns.

MBC interviewed the Office of Executive Budget, the Office of State Engineering, and the
SCDE Facilities Office to formulate recommendations for how JDLHS can better address its
ongoing maintenance and repair issues, make progress on identified capital projects, and develop
a long-term plan for taking care of its facilities.

JDLHS does not have a master plan and facility assessment. For an agency that is responsible for
such a large facility, this shortcoming is unacceptable. The agency largely manages facilities by
addressing emergencies as they arise rather than having documented long-term plans. Combined
with the absence of strong facility maintenance processes, it is no surprise that JDLHS has fallen
into disrepair across many parts of the campus.

MBC has recommended and JDLHS concurs that the agency will need to establish a master plan
and facility assessment. JDLHS has determined that it will proceed with a phased approach to
developing a master plan and facility assessment though a contract with an outside vendor.

At the time of MBC review, seven of 12 cottages at JDLHS were operational. Five cottages
‘where not licensed or needed repair in order for children to occupy them. Additionally only two
of three Wilderness Program sites were operational. Combined the cottages and wilderness camp
that are offline have a costly impact on lowering the JDLHS capacity to serve the maximum
number of clients possible. The facilities are offline due to poor management. JDLHS did not
properly maintain facilities. JLDHS did not manage well the capital projects to conduct repairs.
JDLHS has argued that they do not have the resources to bring cottages back online. However,
during its review MBC found that JDLHS could begin operationalizing cottages very quickly by
using carryforward funding readily available to the agency. JDLHS also contends that state level
bureaucracy stands in their way on expeditiously executing currently approved capital projects,
MBC acknowledges the role such bureaucracy plays. However, projects that are one or two years
overdue cannot be explained by external bureaucratic challenges. It is poor project management.

MBC found that the agency needed to prioritize maintenance projects by requiring the Physical
Facility Manager to be more effective in managing the maintenance staff, At the time, MBC
completed its review the agency was on track to bring two new cottages online by the end of
calendar year 2014. The agency adopted MBC’s recommendation to use carryforward funds to
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take such actions. JDLHS also accepted the MBC recommendation to require that the Physical
Facility Manager develop a written list of assigned task for his subordinates and that the Director
of Finance and Business Office actively manage the maintenance staff,

In addition to the cottages, there are several areas of campus that have been taken offline,
undermining the vibrancy of the JDLHS facility:

* Recreational swimming pool;
Smaller swimming pool (geared towards swimming laps);

e Campground facility equipped with barbeque pit, gazebo, and gathering area; and
Football field.

There are also buildings that have fallen into such disrepair that JDLHS may be past the point of
bringing them back online.

JDLHS will need to submit budget requests for capital projects to address all of these matters.
MBC recommended to JDLHS that they not bring forward such requests until the agency has an
exhaustive list of the issues it needs to address and a plan to manage the projects prioritized for
actions to take over a five-year period. Given the poor management of past, MBC recommended
that JDLHS contract with an expert who can develop a master plan and facility assessment that
JDLHS will maintain as it manages the necessary capital projects. MBC recommended that
JDLHS develop a documented schedule for facility maintenance. JDLHS concurred in these
recommendations.

Procurement

The Finance and Business Office manages agency procurement. The review found that agency
staff were not properly supported with efficient work order request or requisition processes. They
suffered from unexplained delays and denials. Some of these delays reflect the fact that under its
current operating mode] the agency’s discretionary funds are limited. The agency at times did not
have the funds available to honor the requisition request of staff. Another shortcoming is the fact
that the Finance and Business Office often fails to communicate the status of requests or the
reasons for denying requests. MBC worked with the Office of Finance and Business to establish
a new expectation that the office communicate purchase request and work order decisions in a
timely manner in order to increase staff reliance on the system in place. MBC also worked with
the Office of Finance and Business to initiate the process by which the office will select a new
digitized process for managing work orders and purchase requests.

MBC found that the Finance and Business Office had not trained staff across the agency in how
to submit properly requests for work order of for purchase requisitions. This too contributed to
delays as staff within the Finance and Business Office had to work with staff across the agency
to correct problems in submitted requests before moving forward.
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MBC recommended that the Finance and Business Office review and update its procurement and
work order procedures. This would include digitizing as many functions as possible using tools
that are already available to state agencies. MBC also recommended that the Finance and
Business Office periodically train staff agency-wide on how to properly complete purchase and
work order requests. JDLHS concurred in these recommendations.

Orther related subjects

Employee Performance Management System

MBC found that JDLHS does not sufficiently manage and document personnel actions related to
employee performance. The agency only partially implements the state Employee Management
Performance System, an important tool in managing personnel with in the government sector in
South Carolina. During interviews, MBC routinely heard staff with supervisory responsibility
articulate frustration with the quality of work they received from their subordinates. When
challenged about measures taken to offer professional development or to mentor the subordinate,
MBC found managerial practices lacking. Further, it was normal for management to be unable to
show documentation for where an expectation was communicated, standard not met, disapproval
communicated, and corrective action taken. When agencies inconsistently implement personnel
management systems a culture of indifference and low expectations emerges.

JDLHS has an established Universal Review Date in May of each year for staff with supervisory
roles to complete their annual evaluation of their subordinates. MBC recommended and JDLHS
concurred that the senior management needs to implement the Universal Review Date with
fidelity, applying it to all members of staff. JDLHS also concurs in MBC’s recommendation to
hold management accountable for demonstrating how it will regularly and frequently meet with
staff to communicate performance expectations throughout the evaluation period. MBC lastly
recommended that JDLHS supervisory staff more aggressively provide disciplinary actions for
staff whose performance or professional conduct is below standard.

Employee onboarding and exiting procedures

MBC found that JDLHS lacked a proper onboarding and exiting procedure for staff. This was
manifest in a lack of communication between the Human Resources Office and the Office of
Finance and Business as to when a new member of staff was beginning or when someone was
leaving the agency. Processes were informal and not well documented. Consequently, a new
member of staff might begin working and the IRC have no awareness that user accounts should
have been established. MBC conferred with the Office of Human Resources at the SCDE as well
as the State Office of Human Resources to find that there are sample procedural manuals for
onboarding and exiting staff.

JDLHS concurred in the MBC recommendation to established a documented, formal onboarding
and exiting procedure for its staff. Staff with supervisory functions need to be trained in properly
onboarding and exiting staff.
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Communications

MBC found that JDLHS did not have a defined marketing strategy, this despite the presence of a
person on staff with a marketing background and whose duties included marketing. JDLHS’
approach to internal and external communications were lacking. There was no consistent
mechanism whereby senior management convened so that the President could communicate
goals and priorities that need to be disseminated throughout the agency. MBC also found that
JDLHS did not regularly communicate with the agencies with whom it most needed to improve
relations, most notably the school districts across the state of South Carolina.

MBC recommended that JDLHS take the following actions.

e The President should meet weekly with senior management to receive command critical
information from the front lines but also to share key messages for his team to share
throughout the areas in their charge. JDLHS concurred in this recommendation and has
been implementing it.

» JDLHS needs to advertise its services to school districts at least once a semester,
supplemented by targeted communications to districts that are likely to have students who
would benefit from JDLHS’s services. JDLHS concurred in this recommendation and is
implementing it.

¢ JDLHS should attend the meetings that the South Carolina Association of School
Administrators convenes for leaders of alternative schools and for directors of student
interventions services. JDLHS concurs in this recommendation and is implementing it.

» JDLHS needs to revamp its webpage and take control of its user accounts on key social
media platforms to include Facebook, Twitter, and LinkedIn. JDLHS was in the process
of updating it webpage at the time MBC began its review. JDLHS completed the
overhaul of its website in October of 2014. In the other areas of this recommendation,
JDLHS has concurred but to date have not taken any steps to implement the
recommendation.

e The President of JDLHS needs to meet periodically with the State Directors of the
Departments of Social Services, Juvenile Justice, and Mental Health so that the agencies
remain aligned in how they are working to serve the vulnerable children who fall within
JDLHS'’s target population.

Pharmaceutical Practices

MBC found that JDLHS does not maintain a closed pharmacy. Since IDLHS relies on private
placement, some clients go home with a degree of regularity for holidays, weekends, or special
events. Nearly two-thirds of JDLHS clients are on some form of a psychotropic medication.
When children on medication leave campus, parents sign medications out of the infirmary. When
children return to campus, staff in the infirmary sign medications back in. This leaves JDLHS
vulnerable to having client medications tampered with while outside of JDLHS” possession.
When medications are signed back in nursing staff can at best review the medicine in terms of
appearance and quantity. Similarly situated residential treatment facilities are best served by
closed pharmacies. A closed pharmacy would partner with JDLHS to issue weekend supply of
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medication in tamper proof containers for clients when they are away for short periods of time,
MBC recommends that JDLHS move to using a closed pharmacy. However, this low priority
action would have budgetary implications. While shared the recommendations was not
emphasized. MBC did encourage the staff within the infirmary to request that new leadership
revisit the opportunity, as it has not been reviewed in several years.

Comparison of the vosts of administrative transactions

JDLHS will begin its analysis of its costs of administrative transactions in January 2015. The
agency will then work with the Office of Executive Budget to develop a plan for how to assess
the agency’s costs of administrative transactions for comparison with similar transactions in
other state agencies.

MBC accepted the agency request to delay activity in this area due to the combination several
factors:

* The Finance and Business Office which would take the lead on such a project was facing
significant vacancy rate in the summer and fall of 2014

* JDLHS needed to prioritize strategic planning efforts and the implementation of such
plans in the Finance and Business Office; and

» JDLHS faced several major reporting requirements that would draw upon staff in the
Finance and Business Office.

Caomparison of cosis for technology and facilities managenient

Given the findings in the areas of Technology and Real Estate and Facilities Management, MBC
determined to delay the cost comparison for technology and facility management unti] January of
2015. Before JDLHS can conduct a reasonable cost comparison with comparable agencies and
organizations, it first must inventory and stabilize the assets it has on hand in the area of
technology and facilities. '

School's budget request for the 2015-16 fiscal year impacts or advances the School's strategy to
implement the plan

MBC worked with JDLHS in the budget request that it submitted for 2015-16 fiscal year. The
request prioritized maintaining a stable level of funding to continue implementing strategic
plans. The agency did not seck a request for a budget increase. MBC supports the agency in
making this decision because JDLHS first needs to exhaust the resources that the General
Assembly has appropriated over the last few years, including completing outstanding capital
projects, before it considers making additional budget requests of the taxpayers in South
Carolina.

The JDLHS budget request for the 2015-16 fiscal year advances the schools strategy by allowing
the agency the resources it needs to implement the phases of its strategic plans that will be
underway during the 2015-16 fiscal year. The strategic plan that JDLHS developed will not
require an increase in funding for the upcoming fiscal year. The senior management is
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committed to focusing efforts on the priorities specified in its most recent Accountability Report
and District Strategic Plan.
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3. STRATEGIC PLANS

Plans show intent; oversight provides accountability

At the time of this writing, JDLHS has sound plans in place that will address many of the

concerns articulated in the proviso in the FY 2014-15 Appropriations Act and the Report of the
Inspector General,

Best-laid plans are futile unless they are implemented with fidelity and adjusted to reflect new
information that emerges as implementation proceeds. MBC assisted JDLHS in establishing
plans that will address the areas of concern. The sections below include a description of the plans
that JDLHS has established. The plans described are included in their entirety in the Appendices.
JDLHS has developed plans and is moving towards implementation.

Agency history has shown that JDLHS will need to be held accountable for fully implementing
the plans that it has established. Accountability will come through four mechanisms:

e Per proviso 7.5 JDLHS must submit quarterly reports to the South Carolina General
Assembly;

* Annual Accountability Reports that JDLHS submits to the Office of Executive Budget;
* Updates to the District Strategic Plan that JDLHS submits annually to the SCDE; and

* Annual Budget Requests submitted to the Governor of South Carolina and the South
Carolina General Assembly.

Annual Accountability Report

In September of 2014, IDLHS submitted its Fiscal Year 2013-14 Accountability Report to the
Executive Budget Office (Refer to the Appendices). The Accountability Report is available
online at hitp://www scstatehouse. gov/reports/aar2014/i12.pdf. In it, JDLHS establishes goals
that it has set in order to address areas of concern that have been subject of public discussion.
They are:

* Improving personal development and academic achievement levels of youth;
* Improving the achievement levels of exiting youth;

¢ Improving the cost effectiveness of services;

* Improving the efficiency of back office administrative services; and

¢ Enhancing public awareness of agency services.

MBC believes that attention should be paid to the agency’s Strategic Planning Template (Printed
Page 8 of the Accountability Report). The Strategic Planning Template speaks to high-level
objectives that the agency can be held accountable for accomplishing. Combined with the
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Performance Measurement Template (printed page 12), decision makers, citizens, and taxpayers
can require updates on specific performance indicators. There are performance measures
associated with every goal, strategy, and objective provided in the Strategic Planning Template.
Keeping track of outcomes within the Performance Measurement Template will demonstrate
whether JDLHS is implementing the plans it has committed to and whether the plans are yielding
outcomes that will accomplish the goals specified in the Accountability Report.

District Strategic Plan

Every five years school districts in South Carolina are required to submit a District Strategic
Plan.* Though JDLHS fell out of compliance with this requirement during Fiscal Year 2013-14,

the agency is now in compliance. The JDLHS District Strategic Plan for school years 2014-19 is
inctuded in the Appendices.

The SCDE has the authority to require that JDLHS submit a District Strategic Plan because the
state recognizes JDLHS as a school district that provides educational services. JDLHS provides
its educational services through the state accredited L.S. Brice School that is housed on the
JDLHS site and through an agreement it has for service from the McCormick County School
District.

Unfortunately, the SCDE does not post district plans on the Office of State and Federal
Accountability landing page (http://www.ed sc.uov/agency/programs-services/|175/). However,
the agency does publicly list its contact person for each district’s renewal plan.

The JDLHS District Strategic Plan for school years 2014-19 is a significant document as it
reinforces the plans the agency has for course corrections that will help the agency accomplish
its mission. The District Strategic plan is structured differently from the Accountability Report.
The two plans are governed by two different state agencies: the SCDE governs that District
Strategic Plan and the Executive Budget Office administers the Accountability Report. The
leadership of JIDLHS intentionally submitted plans to both agencies that overlap substantially, In
general, the performance goals JDLHS offers in the District Strategic Plan align with the
objectives that JDLHS specifies in the Strategic Planning Template of the Accountability Report.

In its District Strategic Plan JDLHS establishes 13 Performance Goals. These Performance Goals
highlight the metrics to which JDLHS needs to be held accountable. These metrics are as
follows:

» The percentage of students passing the Math PASS test will increase from 40% to 50%
by the end of May 2019;

* State Board of Education Regulation 43-261 District and School Planning
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* The percentage of students passing the Language Arts PASS test will increase from 37%
to 47% by the end of May 2019;

* The percentage of students passing the Math and English portions of the High School
Assessment Program will increase from 36% to 46% by the end of May 2019;

* The percentage of students passing the EOC exam for Algebra I will increase from 50%
to 60% by the end of May 2019;

* The percentage of students passing the EOC exam for English [ will increase from 48%
to 58% by the end of May 2019;

* The percentage of students acquiring marketable skills will increase from 0% to 85% by
the end of May 2019;

* The percentage of student growth via the Star Math Assessment results will increase from
0% to 100% by the end of May 2019;

* The percentage of student growth via the Star Reading Assessment results will increase
from 0% to 100% by the end of May 2019;

¢ The percentage of exiting students reaching 3 or higher on the (5 point) success criterion
scale for their Individual Personal Care Plan will increase from 65% to 80% by the end of
May 2019;

» The percentage of teachers determined to be highly effective per classroom observations
will improve from 0% to 100% by 2019;

* The percentage of students that are satisfied with the learning environment as reported on
the school report card survey will increase from an average baseline data established in
2014-2015 to increase to 75% by 2019;

* To increase number the total number residential beds that meet health and safety
standards and licensing regulations to accommodate 120 student occupancy by July,
2019; and

* To increase the overall agency efficiency and effectiveness through the completion of
100% initiatives by July 2019,

Page 27 of 93



Summary Organizational Status on Report on John de la Howe School

4. FORGING A NEW PATH

The Current Model

The MBC review focused on optimizing the existing model that JDLHS is implementing. This
model entails residential, therapeutic, and educational services for youths in grades 6-12. The
current model relies on the ability of the agency to recruit staff who will be state employees. The
current model is a high-cost solution that fails to leverage fully the unique asset that JDLHS is
for the state of South Carolina. The staff at JDLHS is hard at work trying to optimize outcomes
under the current model.

However, MBC found that the state has an opportunity to exceed greatly the impact of the
current JDLHS model by restructuring the way it uses the assets of JDLHS to serve the
vulnerable children who are part of the JDLHS target population. Put simply, there are nonprofit
and private providers operating in South Carolina who could use the physical resources of
JDLHS to get better outcomes than JDLHS has historically attained. Rather than doing the same
thing the same way and expecting a different outcome, the state should think differently about
how to address the long-term cyclical challenges at JDLHS.

In the past state level leadership has responded to problems at JDLHS with reports, technical
assistance, and public criticism. This has led to periods of scrutiny followed by temporary reform
that only falls by the wayside over time. The General Assembly can hope that recent scrutiny
during the 2014 legislative session will lead to a lasting change. What is likely is that in time
JDLHS will soon again become subject of legislative discourse.

A New Model

A new model would inveolve three attributes. 1. Identifying a partner to improve outcomes
quickly. 2. Focusing on workforce development. 3. Lowering costs.

Identifying a partner to quickly improve outcomes

A new model would entail the state allowing an established entity to operate on the JDLHS site
implementing an effective model that serves vulnerable children. It would also entail restoring
the enterprises that are not currently operating or that are operating minimally. It is time that
state leadership stop hoping for lasting improvements and make meaningful operational changes
that will guarantee it. This can be done by identifying a partner that is already attaining the
outcomes the General Assembly seeks and replicating their efforts on the JDLHS site.

Focusing on workforce development
JDLHS would be of more value to the state if it had a lasting impact on cultivating long-term
self-reliance within those who benefit from its services. This can be accomplished by focusing
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more on workforce development within what is now the educational component at IDLHS. The
state has the opportunity to serve children who are on track to be dependent on the state by
providing them with residential, therapeutic, and vocational services that will cultivate
independence. This includes the target population that JDLHS currently focuses on. This will
also include children who are ageing out of the protective services provided by the Departments
of Mental Health, Social Services, and Juvenile Justice. By broadening the span of children it
focuses on, JDLHS can serve a population that is underserved and growing.

The educational component of JDLHS’ mission is not of high value for the state. Educational
services stand to improve given changes taken by the current leadership. What could be of
significant value would be for JDLHS to combine its therapeutic services with high-end
workforce development. Doing so would empower the clients JDLHS serves to attain far better
outcomes long-term. JDLHS should focus more on becoming a premier trade or vocational
resource for vulnerable children. This would atllow JDLHS to provide secondary students with
the beginnings of workforce development skills that are projected to be in high demand in South
Carolina. JDLHS should also assist these clients when they exit JDLHS by matching them with
opportunities to continue their skills development once they return home or go on to advance
their education or careers as they exit state child protective services.

JDLHS would also be able to serve children who are exiting the child protective services system
by providing them the residential and therapeutic services they need while also empowering
them with strong workforce skills that can be matched with employment demands across the
state. JDLHS could develop a premier trade college or vocational program for South Carolina’s
youth at risk. JDLHS facility would prepare these young men and women for the world of
work. GEDs, trade certifications, licensing, skill building, life skills, and research projects could
be taught throughout the day to students in residence as well as a day school population for some
of the surrounding areas, These young citizens could through JDLHS transition from being
dependents on the state to being taxpaying productive citizens.

The agency’s current strategic plans call for placing more emphasis on workforce development
but to a significantly lesser extent than what is described immediately above. Additionally, the
agency’s human resource capacity to make vast changes to a high-end model is limited. Under a
new model, JDLHS would transition educational services to focus more on vocational skills
development through the services provided by a partner brought on site to operate at JDLHS.

Lowering costs

JDLHS is a high-cost option. Under the new model, the JIDLHS would be operated in a way that
lowers costs so that the taxpayers get a better return on the investment they are currently making.
The state can transition to this new model through the request for proposal process that would
identify a provider who can provider a higher quality of service in a short period of time.
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Transition to a new model warrants further exploration

JLDHS has indicated that it will consider making the transition that will incorporate aspects of
the new model. At the time of this report JDLHS was meeting with prospective partners to
identify opportunities. Since past performance is often predictive of future performance, it is not
likely that the agency will complete the transition with the staff it currently has or of its own
volition. Outside assistance and pressure is warranted,
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5. RECOMMENDATIONS

MBC has considered the observations it made during the course of the period during which it
was providing technical assistance to JDLHS. Recommendations are based on intensive review
of JIDLHS operations over a few months, historical knowledge of the agency, and more than a

decade of policy analysis in South Carolina. MBC divides the recommendations into two
categories:

1. Optimizing the Current Model and
2. Forging a New Way Forward,

Optimizing the Current Model

Recommendation |

Closely monitor JDLHS execution of its strategic plans as identified in the FY 2013-14
Accountability Report and the District Strategic Plan. A key reporting mechanism will be the
Quarterly Reports established by proviso 7.5 in the Appropriations Act of Fiscal Year 2014-15.
JDLHS should submit these Quarterly Reports to the South Carolina General Assembly, The
Govemnor of South Carolina, and the State Superintendent of Education.

Recommendation 2

Continue quarterly reports through fiscal year 2020, The General Assembly should maintain the
Quarterly Reporting requirement beyond fiscal year 2014-15. The reports should continue until
JDLHS has brought enterprises back online, restored the facilities that are across the campus,

brought all residential structures online, and demonstrates the academic and therapeutic impact
of its services.

Recommendation 3

Assign a member of staff that will be tasked with reviewing JDLHS submissions to ensure that
the strategic plans are being implemented with fidelity, This does not require an additional hire
for any agency. This recommendation could be fulfilled as an additional duty assigned to a
member of the staff for a legislative committee that has oversight of IDLHS.

Forging a New Way Forward

Recommendation 4
Review vocational programs across the state and region to develop a plan for incorporating a
stronger vocational model into JDLHS core educational functions.
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Recommendation 5

Solicit proposals from residential treatment facility operators pursuant to establishing a
contractual relationship to manage JDLHS enterprise operations.

Recommendation 6

Solicit proposals from residential treatment facility operators pursuant to establishing a
contractual relationship to manage JDLHS educational services and to develop JDLHS
vocational services.

Recommendation 7

Solicit proposals from residential treatment facility operators pursuant to establishing a
contractual relationship to manage JDLHS therapeutic services.

Recommendation 8§

Solicit proposals from residential treatment facility operators pursuant to establishing a
contractual relationship to manage JDLHS physical facility.

Recommendation 9

Require JDLHS expand the focus of its target population to serve children who are aging out of
the state child protective services system.,
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6. APPENDICES

Proviso 7.5

7.5. (JDLHS: Administration) (A) In the current fiscal year, the Superintendent of Education
shall appoint a Chief Operating Officer to provide on-site programmatic and administrative
technical assistance to the School. The appointment shall be confirmed by the State Board of
Education. This officer shall also advise and provide regular updates to the School's board of
trustees. In the event that the board of trustees has not, by August 15 of the current fiscal year,
filled the existing vacancy by electing a Superintendent pursuant to Section 59-49-80 of the 1976
Code, the Chief Operating Officer shall also serve as interim Superintendent until a
Superintendent is chosen by the Board. The Chief Operating Officer's service may alternately be
concluded upon the Superintendent of Education's certification that the report or reports
submitted pursuant to subsection (B} demonstrate that the School is making adequate progress in
serving its students' educational and therapeutic needs. The Budget and Control Board, and
where appropriate, the Executive Budget Office, shall provide technical assistance that is
requested by the Chief Operating Officer to satisfy the requirements of this proviso.

(B) To ensure that the John de la Howe School successfully fulfills its mission of providing
educational and therapeutic services to children who require that support away from their homes,
its board of trustees shall submit a plan to the Governor, the Superintendent of Education, the
Chairman of the House Ways and Means Committee, and the Chairman of the Senate Finance
Committee no later than October 1, 2014 that:

(1) Specifically addresses each of the findings and issues identified by the Inspector Genéral in
his January 2014 report on the School and explains how the School intends to resolve these
matters;

(2) Is developed after consulting with the Department of Juvenile Justice, Department of
Education, Department of Social Services, the Department of Mental Health and any other state
social or behavioral services agency on the current state of best therapeutic practices, which must
be reflected in the submitted plan;

(3) Assesses the School's current administrative practices relating to budgeting and finance,
technology, real estate and facilities management, procurement, and other related subjects and
describes the School's plans to improve these practices, which shzall be developed with the
support of the Budget and Control Board, and if appropriate, the Executive Budget Office.
Included in the assessment must be a comparison of the costs of administrative transactions at
the School compared to similar costs per transaction if administered by the Budget and Control
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Board. Further, the assessment must compare costs for technology and facilities management
compared to securing a private company to provide these services; and

(4) Explains how the School's budget request for the 2015-16 fiscal year effectuates the School's
strategy to implement the plan.

The School shall submit quarterly progress reports thereafter. Nothing in this proviso shall be
construed as to change the School's mission or its responsibility for providing high-quality
educational and therapeutic services to the students it supports,
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AGENCY’S DISCUSSION AND ANALYSIS

Exvcutive Summary

The Jahn de 1a Howe School pravides a range of services tor at-risk children and youth ages 1218 whe are facing
caotional, behavioral or academic challenges. Residencial care {5 provided in & rural fanm setting in McConuich
Caunty, lacated an the western border of South Carolina near the Savannal River, The average leugth of stay is 9

to 15 months, duting which children and their fimilics focus on new approaches to positive inleraction,
relationship huilding and attention 10 seadentia leaming.

The ageney organizes its ¢ffors around six goal arcas: Improving the cost effeetiveness of services; Improving the
etficiency of services, Improving public awareness of apency services and accamplishments; Improving the
achievement levels of youth exiting the program; Strengthening family imteraction and suppen for youth; and
Improving youth awareness and respansibility for emasions, hehaviors and life skills 10 ensure they da not

heeome pant of the penal system ar social weltare system ’

Mission

The Jol de la tove Schond provides a safe haven for childran ta head, grovwamd mke lusing changes deeowgh
caunscling, ciucation, and a exlture of core qud persanal devefopane,

Much of the 2013-14 fiscal year was focused an extemal reviews and respoases. Changes in leadership since
T'ebruary bave involved a fresh look at the mission of the ageney and its needs for providing quality services 1 ate
risk youth and theis farmilies. This in wen has brooght sbout a locus on oulcomses and 1 renewed dedication Lo jts
missivn in serving svme of the state’s most vulnerable children and youth. JOLHS js implememing a stratepic
plan that supponts the mission and manitors progress.

Founded in 1797, IDLHS is the oldest residential chilu care Facility in the state of South Carolina. Since its
inseplion. 1he mission of JDLHS has changed as the orpanization has teansformed into & slale pgency that
embraces a cormmitment 1o prepare the al-risk children sind youth it sexves 1o bie fully reinleprated into their homes
and commenitics and to make positive contributions te their Famikics, communities, and society as a whole,
JOLIS is alevel W Facility, serving children and youth with maderate emotional and behavioral challenpes.
Nearly 4545 af curent requests lar placement come direstly from parents or guandians, with the remsainder
coming as placements by siate child welfarc agencics. The targel poputalion within the continuum of services to .
children in need are students in grades 6-12 who have been or are near heing fatled ar expelled Gom middle, bigh,
or alternalive schools, Children served come from thraughoul the state of Sauih Caroline.

Many of the students served by John de¢ lo Howe School fit the academic description of “over-age and under-
credited.” Al least 6% emered placentent with une or inure diagiuses from the Diggnostic and Statistical
Manual of Mental Disorders, 3 Edition (DSB.3). Approximately 53% ul students in placement have
documented trauma such as death of a family memsber of friend, family separation, andfor emolione), physical,
and sexual abuse; (5% are proscribed some form of psychotzopic deug, 15% have knosn issues of physical or
sexual sbuse and'or neglect; and 7% have been expelled from theis local schoal disteicls as a eesull of
inapproprate behaviars in the school sewing. Scrving children with special neads suel as these, JOLUS is the
enly school in the staic that accepts students who have becn ex pelied from thear heme schools

While the agency has a mandated tition requirement, at least 65%0 of families sened are unable 1o pay mare than
the munifuni rate on o sliding scale according ta et income. Tar famalies living al or below the paveny line,
sven the minimum is a challenpe  The Inspector General noted in January 2014, “The most imponant distinclion
[of JDLHS is) service 1o direct placemenis - reputar eitizens with children baving oin of conlrol behaviers and
really have no other viable economic option.” The 2014 Kids Count Dwa Book shows South Careling remains ot
45“ in the nation in child well-being, with 288 JHI0 cluldren living in paversy.

Al
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Studies indseate the hlack-whise incose wap is cearly 207 greater woday 1than it was in 1967 and e hlack
students are three times as likely to be suspended or expelled from scheol, setting them up For educational failuce
Approximately 62% of susdenls served al JOLHS ars Alrican-Amurican — 689 bovs and 327, pirls

s a state special school, JDLHS provides a weleoming snd supportive enviconment For students of all racinl and
cthnic backgraunds and offers an amay of 24-lour therapeutic and residential care 1o serve the children who reside
on its campus, There are twa schools that provide the educativnal component of the agency's averall mission, L
§. Brice School provides cducational services for m-risk youth from the 61h Lo [hh grades. LS. Hrice School
alsa serves as Abheville Caumy’s Allemative School through the JDLHS Day Proaram. JDLHS siuders who nre
in their jundar os senior years sttend MeConmick Tligh Scheol. Academic performance data for students atending
McCormuck High are reported by the MaCormick Scheo) Disicict.

JDLHS stnves to be a state leader in delivering relevant and effective proprams (hat advanee hehavioral
healthcare, education, and pasitive famaly relations for children and adolescents. The agency seeks Lo casere That
young penple wha smive al J1.HS who could well be on o rajectory that includes prison ar a life of dependency
on povernment’s socizl welfare salely net leave the agency working wowards life and workloree skills that will
cmpower them to nat just swrvive in South Carolina but 1o thrive. [n 8 survey of parests cunducted in December
2013, 2l parcats respanding indicated they would place their ehild el Jun de la Howe agoin, and several offencd
statements of praise for their child's experiences whils al the school.

Agency Approgch to the Annual Accountability Report

As one of e smallest state agencies, JDLHS was hit hard by the Greae Recession and the inajor budget cuts that
had 10 be wnplemented in 2009-201). Staffing had ta he reduced, and many loap-time stale employees chase ja
iake eurly retirement, Funding was na longer wvailable 1o support the clicnt-iracking systent that helped generaie
repurts. Plans Lo address defenred maintenance needs and 1o rehab student coitages had to be scrupped, adversely
affecting Whe ability 1o provide adequate, Licensed housing. AL the same ime, hicensing standards for residential
care staffing ratios were inereased, further vestricting the number af vouth shat could he served in cesidensial care.
which adversely impacivd the cost-pur-student-per-day analysis.

“Think Kids,” a cognitive-behavioral (herapeulic inlervention necommended for at-risk yauth, was jnitiated in
June 2011, Staff has been participating in training, and the agency has beun brondening its implementation of this
approach with bath residential and day studenis. Teairung in the *Mindsel” system of preventing and manaping
aggressive hehaviar is also heing implemented, The Wilderess Program uses a modificd Campbell-f.cughmilber
approach, featuring datly graup goat setting and probiem resnlution. These approaches, elong with single-gender
classes instiluled 1n 2013-14, are experieacing positive chanpes in the behaviors of sludents and their abilities 1o
cope with frustralions and challenges. They are elso coniributing to 2 clinwle of cohesive suppon and
encouragernent for youth throughout the campus.

In July 2013. 1he agency purchased BesiNutes, s custumer relationship management (CRM) software sysiem.

This systam replaces the KIDS system thist was inittally (unded by the Dul:e Endowment. When grant funding for
KIDS was lost in 2009, it was deemed 100 costly o mainiain and Excel documents were used as an inlerim step
This change aflected the ageney's ability 1o generate stalistical dava vn students. St ¥ has now been ewering
student data far the pasl year into 1he BastNotes systemy While still in the building process, this system wil]
enable the agency to track student progress in their Individusl Plans of Care.

in Eall 2013, the State Inspeetor General conducted a review of JDEHS, which resulted i a umber of
nbservatings and reconunendations. A Key observation was that the agency's Annual Accountability Repon, nos
unlite those af some oiher pgencics, was found Jacking, particularly wilh respesl Lo outcome measures. Since
then, additipnal stalf members have been imined in BestMotes and the PewerSchaol data system, hath of which

A-3
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will enable the agency to generate reports on student behavior and edweationst prugress during their stay at Jahn
e la Howe and their propress following departure.

As recommended by the Inspector Generat, the sgency is also implementing a repor system on criical
oparatinnal measures lor cepular and periodic review by the execulive tzam and Qe Boacd of Trustees, A
eomparative financial reporting sys1em for Board review has also been instituted. These efons will alert beard
and stall lenders 1o issues that need to be addressad. [t should be noted thai, although the primary focus al the
tospectar Genenl®s Oftice is to root ouwt “Irawd, wasle and mismanagerent.” po raud was fourd. Fisea) records
tndicare that funds arc being spent appropriately and within budpet. and there were no outright allegations of
mismanagement. A continuing concem was the relasively iigh cost pee student per day, which the Inspecior
General has acknowledged is a Function of licensed bed capacity allecied by delerred maintensnee, mandated
staffing ratios, and cooperative referrals from other stale agencies. 1lis repoct noled an addilional S1,049,004)
would aliow for the enrollment of an additional 62 students to bring the school 1o capacily, lower the cost per
student pex day, and bring costs in line with industry, Following release of his repon, the [nspector General
slated, *We have even more evidence and appreciation that your schoal, based on a couple of recenl intervicws, is
uniquely siluated in the state €or kevel 11 children inasmuch a5 other noa-profit level If focilities who send tieir
hids to public seheal *steuggle.™ He [unther stated, “SDLEH should not have to conlimually explain its relatively
high costs eomparcd to the toeal middle school given your mission.™

stnce Fehruary, the apency has been under new Icadership, Four new board members bave been uppointed since
February, and oll seven board members ane naw to the ageney since Jacie 2013, All board members aclively
participale in meclings and are fully committed 1o moviag the agency forward in a positive direction. A new
agency head with egency expericnee in cangregate care for at-risk youth and 30 vears of state service is now in
place. A part-time consuhing supcrintendent has also been hired to meet secreditation rRquUIrCiuLS, A new
principal began i Aprid end serves both middle scheat and hegh schoal, as approved by the Departmend of
Education. In June the Beard approved a series of educalion policics required 1o mecl accreditation standards,
and a four-tmanth exteasion was reecived from the Department of Edueation 1o allow tinre for the new leadership
1o conduct 8 stralegic plannitg process and prepare 3 five-vear sehkool plan

Oryunizelionsl Profile

JDLHS is a swaie specinl schocl operating undur enabling legisliion adopsed in 1918, which siates the bosiness,
properly, and affairs of the schwol must be under the conlrol ol a board of trustees, consisling of nine memhers,
appointed by the Governor, subjeet to confirmation by the Semate. The board #lects the superintendent, who
serves s Prasidentfagency head. Approximacely 35% of the 54-meember stefl is focused on direct care (or vouth,
cducntional pragrams and facilities maintenance The lnspector General has noted that the agency operales with
an “administrative fooiprint that is slim for all the dulies required.”

JDLHS is hicensed as o level I8 congregate eare Meiliy by the SC Pepanment of Socinl Scrvices {055}, DIEC
and the State Fire Marshall. The agency also calisboraies with McCormick and Abbeville County School
Districts. DSS, the Depanment of Mental Health, Department of Education, Bepartment of Juvenile Justice,
courts and solicilars, and school distnicts slalewade. The sgency sirves to kewp nbreast af bast practices in
children’s congregate eare and treatment, education and s1a [l development. Memberships ace maintained and
stafT and board members participate in trainings with the American Assaeiation of Children's Residential Centers,
Palmetto Assnciation for Children and Families, and South Carolina School Beards Associalian,

In carly March 2014, agency leadership soupht and received techmicul assistance from the Departmens of
Education’s Office of Federal and State Accountability and the Budget Division of the Budgel and Control Board.
Pursuan! to & legislative pravise, in July the Stale Board al Education confirmed the Tour-montk appuiniment of &
thiel opertting olTicer to provide guidance and technical assissance to the Baard of Trustees and senjor
management. Correstive activng have been put in place, and the agency ts on lrack Lo have cleat acereditation
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stalus and (inancial procedure audils in the coming year. As of Scptember 2014, the agency has eatered into an
agreement with the MeCarmick County ShenfPs Office, and a law enforcement afficer is aaw restding on the
propeny. ‘1his arrangement was discussed with the Inspeetor General prior (o implemeatalicn

An Execulive Couneil meets weekly with the President and cansisis nf the staff leaders af the prisaary functional
<amponents of the ageacy, including the £.S. Brice School, the Wilderness Program, Clinieal Theeapy, Student
and Family Services and Restdential Care. The organization chan is provided below,

The agency receives strang communny suppon fram local serviee arganizations, churches, and voluniesrs, The
schaol is regarded s an integral pant of the community, with its 218-year histnry praviding a cultura) heritage
unique in the state, Volunteers from Hebitat for Humanity interact with youth in the Wilderness Progrom each
week, and the nonprofit McCormick Children's Home provides temporary sheller to children from throuphout the
state in & house on campus they painstakingly renovated len years apo with denated lnhor and materials, An
active Alumni Asseciation holds biennial revnions on campus and hosts anaual fundrmisers 19 beoetil the schoal
and stiudems. The JDIHS Foundalion also raises funds to suppon enrichmen: activities for students.

Externzl Faclors Affecting Performance

The regulatory environment for JDLHS has changed over the last few years. The Depanmem of Education,
through its pecredilation process, has placed more “district” requirements on the agency and its educntional
components even thuuzh it is 2 state special school and nol a traditional school district. Many of these
requirements ure costly, end the auency s not able to offer solaries compettive with troditinnn schao! distriets

Department of Social Services (DS5) repulations new dictate an 8.1 child to Residential Counselor ratin during
the day ond 2 10:1 ratio m night while cliers are sleeping. DSS reeulations for Residential Group Core
Orpanizations for Children also requive a 1671 ratio for supervisors (Prugrar Treatment Services Coordinatars or
PTSCs).' These ealio requicements for congrepse care factlities afTect personnel costs and recruitmenl ¢fferts. To
place the same number of children for 24-hour services, JDLHS needs mote residential counselars and PTSC
than was presaously the ease,  DSS regulations now require greater squase foolage around each bed, which offects
ultimate bed capacity. In addition, DSS§” focus on #ts “Familics First™ initialive~ placing at-risk children tn
kanship cate  has resvlted in anly three shon-<erm DSS placements of youth at JDLHS in the past tiree yeiTs,

The geopsaphic Jocation ol JDLHS requires increased recvuilment efions o atiract qualilied eandidates for many
positions, and the ngency will benetit fram building capacity within sxisung staft 1o enhance their skitls and
encourage prumumion and relentiun. An improved website and expanded communicalien eftons are needed to
erhaace public pereption and knowledge of the quality of the secviees thm JOLHS affers

Increasing enroliment through targeted recruitment will help impruve cost effectiveness. The agency will continue
lo pursue private placenients made by pareis while working with other agencies lo increase refemals. Given the
number of licensed beds scheduled to be available by December 2015 and the autherized budget 1o meet the
stafling ralins required o serve regidential students, the optimal occupancy for FY 201415 s a total o7 113 wr an
annual average of 82, This would be an 80% oecupancy cate, which is typical acruss South Caroling [or
children’s congregate care facilitics, acearding 1 the Paimeuo Association of Children and Families. As physical
improvemenls are made and deferred maintennnce for cotiages can he address, the agency intends 10 ingrease
occupancy to the fullest extent feasible commensurate with funding for required staffing ratios, which in tuen will
resultin a lower cost per student per day,

* Residential and Greup Care Facilities for Children, Titlo 43 SC Code of Regulations §114-550. C_(2) (ki (i}
(hitp Mfwrare scstatzhouse gov/codaeregs/c114 php)
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Summary Organizational Status on Report on Jehn de 1a Howe Scheol

Type ftem #
Goal

Agency Code:

Agercy Hame:

Sirat Object

John de |z Howe School | Fiscal Year 2013-14

Acrcountability Report
erion: [T

Strategic Planning Templote

Descriptinn

FIOLHS therapeutic, residentlal, and educational services

G 1 Improve tha cost aflectiveness o

5 11 Increase the number of patticipants in the Compus Program

0 1.1.1 Increase the average number of residentiol compus participants to 82 by June 3015 .

o 11.2 Increase the number of residential beds that meet heoith and safety stondords and fcensing regulotions (o
accornmodate 96 youths by December of 2014

4] 113 Increase the number of residential youths served over the fiscol year fram 113 1o 133 by Jure 2015

s 1.2 Increase the number of participants in the Wilderness Program

o 121 Increase the number of comps in the Wilderness Program from 2 tp 3 by December 2014

0 12.2 Increase the number of youths served In the Wilderness Progrom from 10 to 24 by February 2015

s 13 Increase the eHectiveness of educational staff by improving thelr knowladge and skills

o 1.3.1 Increose the percent af teochers determined to be highly effective by classroom observations te 40% by May of 2015

o 1.3.2 Increase the percent of leochers who hove completed the ADEPT Pecformonce Stondard Troining from 50% to 100% by

0 1.33  Increase the percent of teachers with professional development plans from 15% to 100% by May of 2015

S 1.4 Incraase the effactiveness of therapeutic staff by Fmproving theit knowledge and skills

0 141 Increase to 100% the number of theropeutic staff who will hove occurote Position Descriplions ond Employee
Performance Marogement Systems Plonning and Evoluation objectives that are oligned to the agency's mission by May 2015

G 2 improva the effidency of back office adminlstrative services )

S 2.1 Ensure that administrative support processas facilitate the mission of the agency

Q 211 Reduce the time to complete work orders by 33% by June 2015

a 2.1.2  Reduce the thme to process requisitions to pay vendors by 25% by June 2015

o 213  Secure and back up 100% of agency data by June 2015

5 2.2 Evaluate facllity, cquipmeont and statfing resources and needs

o 223 inventory 2100% of IT aesets by December 2014

a 2.2.2  Estohtsh and maintain o deferred mmntenance schedule by Gctober 2014

a 223 Institute o performance monogement system to demanstrate results in relotion Yo costs by Morch 2015

o 224 Inventory 100% of needed copitol prajects within @ Jucifities master plon by Janvary 2015

0 2235 Complete roofing and plumbing replacement in cufeterio by June 2015

a 228 Evoluate stoffing for cost-effective deployment of mandated ratios for youth supervision, ongoing monthiy

$ 2.3 Increase the efficiency of support staff by improving their knowledge and skills &

iofl
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él Iohn de ta Howe School | Fiscal Year 2013-14
Accountability Report

Agency Code:

Strategic Planning Tamplate

Type ftem Oescription

Goat Strat Object

o 231 increase the percent of support staff who hove occurste Position Descriptions, Employee Performonce Manogement
System Planming and Evoluation objectives thot are aligned ta the ogency’s mission by Moy 2015

4] 232 Assure that 100% of new hires poarticipate in agency end job-specific orientation within the first two weeks of

G 3 Improve acoreditation status of educational servicas

s 3.1 Miaintain accreditation with appropriate organlzations

a 3.1.1 improve SCDE Accreditation stotus from Waraed 1o All Cleor by June 2015

(4] 31.2 fieduce to zero the deficiencies indicated in the 2013-14 Accreditation Classification by fune 2015

5 3.2 Create a productive and sale environment for youths, thelr families, and agency staff

fu 121 Arstoin ot Jeost o G satisfoction rating by students, porents, ond staff with the learning environment, to be reported
on the schoot report card survey for the schaol yeor ending June 2015,

o 3.2.2 Provide o compus oriensation 1o 100% of new residentiol enralfees within the first week of arrival

o 3.2.3  Provide 100% of youths with active Treatment Teoms throughout the yeor

0 3.2.4  increase to 100% the number of youths with positive reinforcerttents ond feedbock documented in Bestiotes by December

o 3.2.5  Attain the percentage of parents reporting that they ave satishied with the improvements in their child's behavior at 85% by
June 2015

[o] 3.2.6 Conduct 2 marale building activities for agency staff by March 2015

0 3.2.7  Administer at least three climate surveys per year each lor staff, parents, ard students by June 2015

5 i3 Communicate agency outcomes to stakeholders and the surrounding communalty

0 331 Expond the number of civic, foith-bosed, ond governmentol groups thot know ond support the JOLHS mission by
conducting outreach presentations to 5 new groups by June 2015 '

0 332 Provide board ond staff icison with the JOLHS Foundation ond Alumni Association to keep them abreast of agency
progress ond initiotives through ot feast 10 meetings ond 4 activities or events by June 2015

0 2.3.3 Update and enhange JOLHS website to provide expanded information on agency services by June 2015

6 4 Improve the dtfilevenélit levels of asiting youthe

S 4.1 Ensure that students attain the mathematical skills they need

(2] 4.1.1 ncreose the percentoge of students passing the Paimetio Assessment of State Standards {SC PASS) Math exominotions
fo 44% by June 2015

o 41.2 Increose the pereenlage of students possing the South Ceroline End of Course test for Algebro § to 54% by June 2015

2o0f3
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Agency Name:

Agency Cade:

Type ftem#
Goal Strat

Fiscal Year 2013-14
Accobintabiiity Rapert

John de: s Howe School ]

[ oo JEETI 007 |

Strategic Planning Template

Descriptian
Objest

o 4.1.3 Increase the percentage of students demonsteating growth via the Star Moth Assessment resths (o 40% by June 2015

a 4.3.4 increase the percentoge of students possing the Moth end English portigns of the high school assessment progrom 1o
40% by June 2015

5 2.2 Ensure that students attain the English language skilis they need in writing, reading, and speaking.

o 4.2.1 inercase the percentoge of students possing the Palmelto Assessment of State Standords (SC PASS) English language
orls examinations (o 41% by June 2015

o 4,22 Increwse the percentoge of sludents possing the South Caroling End of Course test for English ! to 52% by June 2015

o 423 Increase the percentoge of studerts demonstroting growrh vio the Star Reading Assessment results to 40% by Junz

o 4.2.4 0 Increase the percentoge of studenis passing the Moth and English partions of the High School Assessment Program (o
A0% by June 2015

S 4.3 Ensure that JDLHS youths coatinue atademic progression alter exiting.

o 4.3.1 805 of youths attending JOLHS will be promaoted or be on course ta being promoled {o the next ocodemic grode or
school level by June 2015

(4] 4.3.2 80% of exiled youth continuing to reside i South Coroline will complete high school by June 2015

6 5 “Ifnprave yobth behaviors 16 ansure positive life outcomes

5 5.1 Reduce youth demenstration of at-risk behaviers

o 511 The percentoge of exiting students reaching 3 ar higher on the S point) success criterion scale for their individuol Core
Plans will increase to 65% by June 2015

fa] 512 Pravide 100% of youths with therapeutic services os specified by their Individuol Core Plan by November 2015 wnd
ongoing

4] 513 Ensure thot 160% of youth receive elinical therapy sessions according to lndwidual Care Plon, an nverage of twice

o 514 {ncrease the percent of recreation octivities thot advance siudent progress on their respective indiviguat Core Plans to
50% by November 2014

o 515 increase the percentoge of JOLHS exited youths who demonstrole improved behoviorol chonges 12 months ofter they
end services ot JOLHS to BO¥ by December 2015 J

s 5.2 Provide youths with mariketable skills that prepare them for the workforce

o 52.1 increase the percentage of students in grades 6-10 ot LS Brice School acquiring markeioble skills ta 40% by june 2015

Jof3
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District Strategic Plan

DISTRICT STRATEGIC PLAN COVER PAGE

(Maondated Component}
DISTRICT INFORMATION AND REQUIRED SIGNATURES

JORIN DE LA HIOWE SCHOOL DISTRICT
HFTRICT STRATEGIC PLAN FOR YEARS 2014.2018 ive yeary)

DISTRICT STRATEGIC ANNUAL UPDATE FOR 2034-2019 e yeur)

Assurances

The district stratepic plan. or ool updoic of the district sitegic plan, includes elements required by the Early
Childhacd Development and Acodomic Assistance Act of 1993 (At 1353 o the Edueation Accnuniabil ity Act of
1998 {(FAA}(5.C, Code Anst, §§ S50 821300 am) $9.139-10 & srg. [Supp 2004), Tl signatures of (he chnirperson af
the board of trustess, the supenmendent, the princigal, and the chairpersan of the schanl inprovement enureil nre
affirmution ol active porticipation of kay stokcholders ard alignmen with Act |35 and EAA nuirements

CHAIRPERSON. BOARD OF TRUSTEES

| ls. Burbars Devieney W /@nw-;f/ G- 32-r¢f

PRINTED NAME SIGNATURE ) DATE
SUPERINTENDENT : R
I ; I

Dr. Dany R, Webb i 7 a.‘b/ }7L
PRINTED NAME . ATUNE : | DATE

TITLE It COORDINATOR s n o, e

T
[ Bmee R Daees | apapy
PRINTEDNAME SIGNATURE i [ DATE
DISTRICT STHATEGIC PLANNING COORDINATOR
Vi ./ /

trir. Jonathag Rose (% /L e .- 7 /?,l//g .
PRINTED NAME : L SIGNATURE 3 DATE ’
SCHOOI, —Iohn dela Howe Schowl i g -
ADDRESS: 192 Getivs Roud

MeCuormick, SC_29H135

SCHQOL'S TELEPHONE: (B64) 3412131

SUPERINTENDENT"S €-MAIL ADDRESS:  Dunny. Webh adelahowe.ki2 sc.us

Pape 1 of 45
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STAKEHOLDER INVOLVEMENT FOR DISTRICT PLAN
{Mandated Compancnt}

List lhe nume of persuns who were involved in the development of he disteict strulepgic plan, A participant
for cach numbered category is required.

POSITION NAME
1. Superintendent Dy, Danny R, Webb
2. Principal Janathan Rasg
3 Teacher Carlotta Chapman
4. Parent/Gunrdian tashett Cutbreoth
$. Community Member, Michae] 13, Drown
6. Priviie School Representative(s) NrA

(Tithe 1 Repairernenty

7. District Level Administrators(s) Viola Fausy
{Twle 11 Rerirement)

3. Paraprofessionals) Nadine Freeman
(Tt T Royuirerrenth

9 GTHERS® {May include school hoard members, udministrtors, Schonl impeovement Council
members, students. PTO members, agency representatives, eniversity partners, etc.)

POSITION NAME
Chair, Board of Trusteyy iy, Burbara Devinney
Copsulting Supcrinlendent Br. Jumics Frisnklin
Director of Advange & Develupmeni br. Dun Branvan
Cumnunity Member Mp. Ablen Ensler

*REMINBER: I siate or federl prant applicalions require sepresentation by ather stakehokler LToups, i 1s
sppropriate to inciule sdditional siakchaldee 1o reet hose requirements atd to ensure thel the plans ore algmed

Poge 2 nf 4§
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ASSURANCES FOR SCHOOL PLAN
(Mandated Compunent)

Act 135 Assurunces

Assurunces, checked, und sipned by the district superintendent, attest that 1he schaol/district complies with
all applicadle Act 135 requiremens,

NA

Academie Asslstance. Prek—1
The district makes special efforts to assist children in PreK-1 who demonsitate a need for exiez or

alternutive instructional attention (e.g., after-school hamewark help eatiers, individead tuloring, und
group remediation).

Academic Assistonee, Grades 4-12

The district makes special efTorts fo assist children in grades 4-12 who demansirate 2 need for exira
or altemative instructional allention {e.g., eficr-school honework help centers, individual wioring,

The dastrict envouruges and wasixts parents in beeaming more involved in Lheir childrens educntion.
Some exnmples of parcnt involvement inftatives include making specin! efibris 1o meet with
parents ot (imes mure convenient for them, providing parents with (helr ¢hild’s individugl test
results und an inlespretution ol the results, providing parents with informolinn on the disict's
curriculum arnd asscssment program, providing frequent, twa-way communicastion berween home
and school, providing parenls an oppartunity to participate on decision-making gyoups, designoting
space in schools for parenis to aceess educaliona) resource materinls, including pareat involvement
cxpectations as part oFile principnl’s and superintendent's cvalustions, and providing parents with
information pertwaing to cxpestations el for hem by the schoul system, such ns ensuring
attendance and punctuality of their childeen.

The disieict provides swif devefopment maining for teachers and admimstrulors in the teaching
techniques and stculegies necded fo implement the schoolistrict plen for the impravement of
siudent neademic pesformance. The stufl development program reflests requicements of Act 133, the
EAA, and the National Skff Development Council's revised Standards Sfor Staff Development,

The distrizt inteymles fecknology into professional developuent, eurriculum development, and
elagsroom instruction to improve leaching and learming,

“The district uses innuvalion funds for innovative activities improve sludent leaming and
aceclorate the performance of all studeaty, Provide a goud exumple af the use of innnvation Ruuls.

Yes
and group remediation).
Yes_  Parent Invoivemeni
Yo Sipl[ Bevelopment
Xes Techmolagy
NA  [nnovatijen
NA  Reerufiment

The district niakes special o inlensi ve elTurts 1o recruil and give prioriey 1o serving thuse purents
oe guardiung of children, ages binth hrough five years, who are cunsidered al-risk nf schaol failure
“Al-risk children are defined as those whose schou! readiness is jeopardized by any of, but no
Himited to, the following personal or femily situation(s): Educationut level of perent kelow high
school graduution, poverty, limited English proficiency, significant develepmenial delays,
instahility or inadequate basic capacity within the hame and/or famnily, poor health (physical,
mental, emational) und/or child abusc and neglact
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Yes

NA

Collsboration
The district (regurdless of the grades served) collabocates with health and humuen services agencies

(8., county healih departinenis, social services depariments, ments! health departments, First
Steps, vad the family court system).

Develo o] B¢ n|
The districtensures thal the yaung child receives all services necessacy for growth and development,
Instruments are used to assess physical, socinl, ernotiomul, linguistic, and cognitive develnpmenta)

levels. This program nunnally is appropnate at primary and elementary schools, although sereening
fTurts couuld 1zke place a1 any location

HaM-Day Child Developmens .

The district provides hatf-day child davelopment programs for four-yeay-atds [some disteicts fund
tull-day programs). The programs usually function at primary snd elemenlary schools, wlthough
they miy be housed at locotions with ather grade levels or completely separzte from schools.

Devi ally Approprinte Cureiculum for PreK-3

The district ensures that the scope nnd sequence of e curriculum for Prek=3 are appropriate for the
muturation lovels of students. Instaectional practicey wecommodate individual differences in
maturation level and teke intw account the studenl’s sneinl and euliurnl conlext.

Pareating and Fomily L iterpey

‘The district provides 4 four componznt proprum that integrales all of the following activitis:
internclive lileracy uctivitics between porents and their children (Inleractive Literacy Activities);
training for parents regarding how [0 be the primury teachers for their ehildeen and full partoers in
the edueation of their children {parenting skills for adults, parent educaticn); parent Literacy tmining
thai leads Lo econvmic seif-sufficiency (adult cducation), and an sge-uppropriaicd edueation to
prepare children for success in school and lile experiences (eorly chitdhand education). Femily
Literacy is nat grade specific, buf generally is most approprinte for parents of children ot the
primary and elemenlary schonl lovels and helow, and [or secondary schoal stadents who ans parenls.
Fumily Literacy program goals are to sirengthen pacent involvement [n the learning process af
preschool chitdeen ages birlh through five years; promote schaol rendiness of preschool children;
after parents special opportunstics to improve their Fiterocy skills ond cducstion, a chance (o
recover ftom dropping out of schoal; and identi Fy potemial develapmental éelnys in proschool
children by offering developmentr] screening

Coardinastion of Act 135 Injtlatives with Other Federal, Stote, sad District Proprams

The disttict ensores os much program effectiveness us passible by developing a district-wide'school-
wide cuondinated efiont among oll programs und funding. Act 133 initistives ore coordinoted with
pragrams such as Head Start, Firs Steps, Tille !, and programs for students with disabilites.

Page 4 af S

Page 52 of 93



Summary Organizational Status on Report on John de 1a Howe School

Chupler 59 of Title 30;
liducation and Economic Development Act Assurances for Districls

1. Each elementacy, middle, and high schoal in the district has implesnented the Comprehensive
Develapmental Guidonce und Counseling Program Modz,

Ilql

All elementary, middie, and high schouls in the distnict have integrated career awuarenesy, exploration,
and’ar preparation activities into their curbvula

3. Cach middle nnd high schoo! in the district has o student-to-gutdance personnel ratio of 300:1 or tess.
Suspended us pucsuant to R14,3332,

4. Each middle and high school m 1he districs employs certified carcer development facilitalors wio
perferm the |3 duties specificd in the FEDA legislatior.

5. Al students in grodes eight dirough twelve have develaped on individual graduulion plan (1GP) that
is reviewed by students and their parents‘parental designees during annval [GP conlerences
fuctlitnted by eenificd guidance cownselors,

fi. Al eighth grade students in the district have chosen 3 Cureer cluster. (Students may chenge thr
clusizr chuice if they desire to do so),

7. All tenth grade sivdews in the district have chasen o Career major. (Snxdents may change their majoz i1
they desire to do =0).

B Al high schuols in the disirict offer eqough courzes for all students t complete their ehosen
majors. (NOTE: To camplete a major, students must tuke four courses for eleclive credit that are
assacizted with that mnjor).

9, E]:.ch high scheal in the district is organized around & minimium of three vl the 16 national carcer
clusters.

10, Esch high school in the district has implemented an evidence-based progria mode! desiyned in

ensuce that students identifed as being 2t risk of dropping out actually graduate from High schoul with a
state diploma.

L1, Enchhigh school in the district hos implemented High Schanls That Work or another statc-approved
comprehensive reform model,

12 Each high schoo in the distriet offers all studecns at Jeast 053¢ gpporlunity ta participate in an extended
or work-bused leaming activity prior 1o eradintion.

13 Each high schaol in the disttict offess students vpportunities to encall in courses fur which they may
receive both high schoul ind college credit.

Pr. Daney R. Webb

Supcrintendonts Printed Name
(for district and schoot plans)
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Genersl Grant Assurances for Districts

A 1he duly authonzed representalive of John de la Howe School

{Flease print or type name of Divricy)

[ cerrify that this applicant

A. Haus the legal authority Lo apply fur slete asyistence and the instilutional, managerial, and

E

finnncial capability {including funds sulficicnt to pay the nor-stale shise of profect custs) w
easure proper plunning, munageneal, and completion oF the project Jeseribed in this appliction.

- Will give e State Departinent of Education (SCDE) necess o mm the riglt 1o examine st

records, baoks, papers, ur documents related 1o this award and will establish a proper accounting
system in eccordence with generally acespled accuuming principles or agency dicectlves. The
applicant's accounting systea i:ust include sulficient tntema) cantrals, A clear oudit truil, and
written cost-allocation procedures a5 necessary. Financial managemen) systems must be apable
of distinguishing expenditures that are attribistsble (o this grant from thase hat are not
attribulable Io this grant This aystem must be able o idemify costs by pmgrammatic year and by
budget line item and to differentiaic ameng direct, indirect, und ndministrative costs, In addition,
the grantee must maintein wdequate sopparting docuinents for the expenditures {federal and
nonfederal) and in-kind contributions, if any, that it makes vnder this grant. Costs must be
shown in books ot revords {e.g., dishursements ledger, jourral, payrolt register) and muse be
supported by a souree document such as 8 receipt, travel voucher, Invoice, bill, or in-kind
voucher. The applicant will also comply with the Ofice of Management and Budped 2 CFR Part
230 "Cost Principles for Non-Profit Organtzutions,” 2 CFR Part 225 ~Cosl Ponciples for Seate,
Local. and Indian Tribal Governments,” or 2 CER Part 228 “Cost Principals for Educational
Institutions* for maintatning required swpport for salaries and wages. Required support includes
cenifications andfor personnel activity reeords securding to the type af enity, Will appruve oll
expendinures, documient receipt of goods and services, ond reverd payments on the applicant's
eccounting reeords prior 1o submixsion of reimbursement claims to the SCDE For costs related w
1his grunt

- Will initiste and complete work within the applicable time frame afler reedipl of epprovat by the

SCDE.

- Will not diseriminate against any employee or applicant for esnpluymrent because of race, color,

religion, uge, sex, national origin, or disability. The grantee will tuke affirmative nction o ensure
1ha! applicants fer employment and the employees are treated during the perind of their
employment without regard to their sace, color, religion, cae, sex, national urigin, or disability,

Will comply with the Ethics, Govemnment Accountability, and Campatgn Reform Act (S.C. Code
And, § 2-17-10 et seq. and § 8-13-100 cr seq. (Supp. 2099,

Will comply with the Drug Free Workplace Act (S.C, Code Ann. § 44- 107-10 ¢t scq. (Supp.
2009 if the umount of this award is §50,000 ar mone

- Ensures that ol poficies, procedures, programs and the administration of piograms in the school

district are consistent with the No Child LeRt Behind Act of 2001, £DGAR (1999), and other
applicable statues, regulations, program pluns, and applications
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M.

=

L

- Wil submit ceports as necessary ta enable the SDE to neet ils responsihilities under the

program and will malntain such recards, provide such information, tnd nfford nooes 1o the
records os the SDE may find necessary 1o camy out its duties The school district will cnoperate
in cummying oul any evalustion conductisd by stale or federnl agencies,

AlTirms that the needs assessment was conducted in consuliation ond collaboration with the
teachers of the school distriet, including those Leachers in schools reeciving nssislunce under
Title |, school ndministrators, und chagter school und private school representotives (where
appiicable) i the development of the necdy assessment.

Will ensure, through incenlives for volunliry transters, the provislon of professional develapment,
recuitmen programs, or oiher cffective strdegles, that low-facome students and minerity
students ure not tught w higher rates tha ather students by unqualified, out-of-ticld, or
incxperienced leuchers.

- Wil turget Title )-A 1eacher quatity funds to schools (hat have: the lowest proponion of highly

qualified teuchers, have the Inrgest avesage clusy sizz, or ace identified for school improvement
under the specification in Titlz 1. section 11 16(b)}{ tKA) of the Elemnentury and Secomdary
Edueation Act (ESEA). “A tocul educational apency shall identify for schoel improvement uny
elementary school or secondary schuol served under fhis part thal fuils, for 2 consecutive years, 10
make sdequate yearly peogress ns defined in the State's plan under seetion | 1HBY2)."

. Will comply with Title 1X, Section 9501 of the ESEA reganding panicipation by private school

childiren and teachers.

WIll comply with Title ¥, Section 3206(n) ol the ESEA reparding participation by charicr
schoals

Will use the grant funds recerved in order 1o supplement, and not supplant, nonlederal funds that

would othenvise be used fine aciivities authurized under Section 2123 of the ESEA, "Local se nl
Funds.”

Dr, Danny R, Wcbb

Superintenident's Printod Name
(for district and schogl plans)
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[

H

Terms and Conditions for SCDE Grant Programs
{Page | of2)

- Completeness of Proposnl All proposals should be complete and careflly worded and must

cartlain all of the information requested by the Stare Depenmicnt of Edweation (SCDE). If you da
nat helieve a section applies 10 your proposal, please indicate shat fact.

. Termination The SCDE reserves the right 1o refect any and oll applications and to refuse to grant

moates uncler this solicitition. A Rer it has been nwarded, the SCDE may terminate o grant by
Riving the prunlee writlien notice of Icomination. In the evenl of a {ecmination uficr awnnd, the
SCDE shiall reinburse the grantce for expenses incurved up 1o the nonfication al teamination. In

adlition, this granl moy be Lerminuted by the SCDE if the prantee fails to perform as prosiised tn its
proposol.

Travel Costs Travel costs, il alluwed under this solicitation, must nol excesd linits noted in the
United States General Services Administration (wiwvw.gsa.gov) scgulations.

Hongrarin Amounts paid in honareria, if sllowed under this grant, must be consisient with $CDE
policies, You should check with the program office before budgeting for honomria,

Obligstion of Grant Funds Grunt fimds may rot be obligated prior to lhe eFective date or
subsequent to the rerminalion date of the grant period. No obligations ure ullowed sfer the end of
the grant period, and the final nequest for payment must be sohinitted 7o faler than thirty {30) days
afler the end of the grant perind.

Use of Grant Funds, Funds uwarded nre 1o be expended only for pumases sad activitics covered
by the projest plaa and budpet.

Capyright The grantee is free to copyright any books, publications, or other copyrightable
materials developed in the course of this grant. However, the SCDE reserves o rayalty-free,
noncxclusive, i irevocable license to repeoduce, pubhish, or atherwise use, and lu aulhorize othees
to use, the copyrighted wurk developed under this grant.

Documentation The gramee must provide for sccurnte and limely recording of receipts and

expenditures. The prantes's accounting system sheuld distinguish receipls and expentitures
armibutable to cach grant

ReportsThe prantea shall subrmit 2 final fingacial repurt within thiny (30) days of e Gual
thsbursement. This report should be a final accounting of the grant. Jmay be submitied in vither
myrritive or spreadshiect fonm.

Certification Regarding Suspension and Debarment. By submitting a proposal, the spplicaat
centifies, to the best af its knowledpe and belic, that the
* Applicant and/or any uf its prineipals, subgrantues, or subcontraclars

» Arenot presenily debarred, suspended, proposadl for debarment, a7 declaced ineligible
for the award of confracts by any state or federal agency;

# Huve not. within a three-year period preceding this application, been convicted of or
had a civil judgment rendered against them for: commission of fraud or a criminal
offense in connecting with obtaining. attempting 10 btain, or perlorming a public
(Tederal, stule, ur local) contraet o subcontract; violation of federal o7 stalc sntifrust
statutes relnling la the submission of olfers; ot commission of embezzlement, thefl,
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‘Terms and Condltions for SCDE Grant Proprams continued
[Page2af2)

» foruery, bribery, falsificution or dessruchion of records, making false stitements, tax
evasion, or receving stolen peoperty; and
# Are nut presently indicted for, or ntherwise eriminlly or civilly charged by o
gavemmental entily with, commission of any of the pfenses enumerated abuove,
“ Appiicant has not, within 4 tywe-year period preceding this application, lnd
N OF mone conlracts terminated [or defaull by any public (federal, state, or
local) entity.

K. Audiig

 Entities expending 5$500,000 or more in federal awands.
Enlities thal expend $500,000 or more in federal awards during the Gyenl year nre
required to have an audit performed in wecordance with the provisions of Office ol
Management and Budget (OMB) Circular No. A-133, dudies af States, Local Governments,
and Non-Profl Organizations. The submission desdfine Jor A-133 nudits is nire monthg
offer the entity's fiscal year-end. A grantee that passes through funds to subrecipionts has the
responsihility of ensuring that federal nwards gre used for authorized puUrposes in
compliance with federal progeam laws, federal am state regulations, and prom
agrecients. The director of the OMB, who will review this mount every twn years, has the
opntion of revising the threshold ypwasd,
Entitics expeading less than $500,000 in federa) pwards
Entitics that cxpend less than $500,000 in a fiscal year in federal awanls are exernpt from the
audit requirements in the Single Audit Acl ond Circular A-13). However, such entities wre
not exempl from other federal requirements {ineluding those 1o maintain recornds
conceming federn] pwands provided ta the entity. The entity's recurds must be svailable for
revlew or audit by the SCDE and approprinte o gicmls of federnl agencies, pass-through
entities, and the General Accounting Qffice (GAD).

N Rezords. The grantee shatl retain grant recusds, including financial records and suppusting
documentalion, for o mmimum of three {3} years ufter the lermination date of the pranl.

0. Reductlon lo Budgets und Negotations. The SCDE reserves the right (a negatiale budgets with
poteatied prantecs. The SCDE may, in its sale discretion, derenmine that a proposcd budget is
exeessive und may negutiale o lower budget with the posentind gantes. The grantee may at that time
negotiste or withdraw its proposal. In addition, the SCDE may sesire 1o fund o project but nat at the
level proposed. In that case (he SCDE shall novify the potential grantee of the amount that con be
furnded, sind the grantce and the SCDE shall ncpotiote 2 modification in the proposal to
aceaminadale the lower budget. All final decisiony ere that of the SCDR.

N. Amendments to Granis. Ameadments ore penmitied upen Lhe mutual ngeeement of the paries

und will become efiective when specified in writing and signed by I,ynnics.

ale

D¢ Danny R Webb

Superintendent’s Printes Name
{fur distnct nnd school plans)
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JOHN DE LA HOWE SCHOOL
DISTRICT STRATEGIC PLAN
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS
(Mandaled Cunpunent)

Jofin de In Howe School is a stale ngency thut serves uf risk youth from the 61h 1o 12th
grades. Our Junior and Scnior students attend McComick High School. For the 2013-2014
school year, the Joha de 1a Howe School providud services for 140 students from throughout
the slute ol South Caroling. John de o Howe's L. S. Brice School also serves as Abbeville
County's Altemative School  We serve the Abbeville sludents in vur Day prugram. We also
provide a Wildermess Progrom that sddresses the emational end behavioral needs of middle
school boys. Swudents come 1o Jabn de 1a Howe throughom ihe year with a vuricly ol issues,
probleims, and challenges. Students are often refemed by a family, from & loca! schnol district
or fram an agency, such as, the Department of Sacial Services. OFthe 140 totl number of
studenis served, 113 students were residential during ihe 2013-14 school year.

¢ K% of students were placed due 1o cmotional or behavioral prablems at heme of at
schwol

¢ 12 nut of 113 students had been expelicd (28%)

= 62outof 113 had major troume in their life {loss of parent, grandparent or gusrdian,
witnessed or wes traumatized Gom deatly, suicide or sexual Irurna)

113 0r 100% of the 153 have experiensed some type of lrauma including the trauma af
being placed outside of the home, sbandenment, neglect, ele.)

® T2ur62% oul of 113 cotered inta placement wilh one ur mure DSM 1V Dingnosts

= 250r32% outolthe 113 came 1o care invoived with either DSS, D)J or Mental Health

® 190r 5% ofthe 113 came into care with knawn issnes of phiysival or sexual sbusc ond
of neglect

® J5or31% ul 113 were girls

* 7Bor69% of 113 wene buys

* GSorSR% of 113 were African American

* 32o0r28% of 113 were Coaucusim

* 9 o0r 8% of 11] weee other (bi-rocinl, Hispanie, ele.)

Therefore, i is imponant for JDLH to provide thernpeutic and treatmenl services for our
students, in addition Lo educationa! services. JDIH ofien represents a *last chunce™ for many aof
our sludenty lo become productive citizens.

John de la Howe is needed Lo provide appropriste and safi: housing for our students. This effon
allows the children to be remaved from an envirvrment which has contribuled t the problems of
these children. Qur gaal is lu reunite students with their fmifies ss soon as possible, Johadelo
Hawe Schiool focuses on creating o leaming enviranment that meets the educutional needs of our
students. We use u student holistic approach 1o understand uml overcame the student's learning
deficds. John de 1a Howe School embraces the privilege to give the children and fumilies of
South Caroling an opportunity to live the life they want thiongh educulion and treatment,
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Our agency recently hired o new ugency head, consulting superimendent, and a new prinaipal.
The currenl President of JOLHS began Ws service in July 2014 The priteipul afficially taak aver
in April 2014, A consuiting Superintendent for the district was atso hired 1 July to meat the
requirements of the district desk audit for the Slite Depurtment of Edueation. Eurlier this spring,
Governor Nikki Haloy appuinted four new board mrembers, legvin g only Iwo vaconcics ou the
JDLHS Boord of Trustews. Additianally, the State Superintenden) of Education appoinled a Chiel”
Corerting Officer to provide teehnical assistance lur four months, The new teadership of JDLHS
will be responsible for meeting the criterin established in Proviso 7.5 that the General Assemnbly
passed as part of the fiscal year 20H4-15 state oppropriztions set. The peovisu sels expectatinng
for measures JDLHS needs to tnke to address same of the sdministrative challenges facing the
ageney

John de fo Howe's L. 8. Brice School currently is a school at Ask, We arc establishing
procedures, resourcey, and trainings for faculty and staff so they can incarpurute best practices
for gur students. Our studonts are learning to deal with various einolional issues that ore causing
them to have difficulty in u tradinonu schoal setting, There une severa! factors that coatributed
to anaversll poor performance on the PASS siale nssessment, limited STAR datu, ond clags
failures, Our 2012-1013 passage rale for the Stote Assessments are: PASS Math 40%, PASS
Language Ants 37%, HSAP pussing both 365, EOC Algsbres 1 50%, and English | 48%.

Juhnde la Howe's L. §. Brice School is focusing on key areas that will prepase our students Lo
be compelilive in the 21st Cemuey. Lilerovy. Numeracy, Teacher Quatity, and Access are the
areas ol facus that will move foln de la Huwe to nffering a high qualty education, We are
partiering with MeConmick High School ta offer Caneer und Technical Sducstion (CTE)
camputer and forelm language courses to our students, In addition, we have four foculty
ntembers un stuff wha have taught at higher education institions. JDLH has ane staff member
serving ns o slate ADEPT evalualion troiner. We an also implementing a performing arts
program for 750 minutes that s oligned with evr arl cusriculem. Our agricultury] education
peogram will fucus on developing marketable skills such a earpentey, horicultural, equine, nod
livestuck for the students a1 John de ln Howe Schaol,

We are implementing procedures (hal wilk give our stedenis an oppartunity to he suceessful. Qur
goal is that students will be expected ta perfomm at 8 leved that with move Hie sehuo! 1o an
average absolule rullng within the nexi three years.

The John de Ia Huwe Schoal is committed to providing new hope and un sppartunity for success
for South Carulina's most vulnerable youth.
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MISSION, VISION, YALUES, AND BELIEFS
{Optlvnal)
Mission:

The John de fa Howe Schonl pravides n safe haven for childsen and (amibies 1o heal, grow, und
make lasting changes theough counseling, education, end o culture of carc and personal
development.

Vislon:
The fohn de fa Howe School will be a state leeder in delivering relevan and efective peagrams

that ndvance behavioml healthezre, education, and positive family eelations for childrea and
adnlescents.

Values:

Community: Levernging the caring chameier of citizens and organizations wha valuntees lima,
Intewt, and ofher resources in 1he cause of developing children und Families.

Quality: The richness of evidence-based models of care that inform services and outcomes lor
children, families, and communities.

Access: Equa! and atfardable eceeas o behevioml heolthenre, educnt fon, and coungeling,
scrvices.

Safety: The maintenance of a secure cumpus that aliows students to thrive jn n nud uring
environment.

Public Trust: Accouniahility in program effectiveness and resource management

Integrity: Tihics, hunesty, respect, and prafessionalism in the provision of services and in all
daily work.

Frofessional Development: A conlinual focus on developing human resources through
investment in training, cermification, and credentialing (hat enhances service delivery ond drives
Irigh orgapizanional efficiency and efTectivenass,
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