
 

 

 

 Office of School Transformation 
Priority Schools Quarterly Meeting 

March 8, 2017 
9:30 a.m. – 4:00 p.m. 

 
Agenda 

 
 
9:00 a.m. – 9:30 a.m.                   Sign-in/Networking 
 
9:30 a.m.-9:45 a.m.                      Welcome & Video 
                                                          Francina Gerald, Priority Schools Program Manager, OST 
                                                                                                                                              
9:45 a.m.-10:30 a.m.                    Accountability Model-Tier System 
                                                         Dr. Latoya Dixon, Director, Office of School Transformation  
 
10:30 a.m.-10:45 a.m.                 Diagnostic Review Updates 
                                                         Tina Jamison, Diagnostic Review Coordinator, OST 
 
10:45 a.m.  – 11:00 a.m.             Transformation Coach Updates 
                                                         Judy Cheatwood, Lead Transformation Coach, OST 
                        
11:00 a.m. -12:30 p.m.               Strategic Planning for School Improvement 
                                                        Dr. Margaret Gilmore, Transformation Coach, OST 
                                                        Dr. Marc G. Zachary, Principal, Mary H. Wright Elementary 
                                                           
12:30 p.m. – 1:45 p.m.               Lunch, Book Share & Videos 
 
1:45 p.m. – 2:00 p.m.                 Edventure Services and Resources 
                                                        Dr. Marc Drews, Director of Education Programs and Partnerships 
 
2:00 p.m.-3:30 p.m.                    Political Mapping for School Improvement 
                                                        Dr. Robbie Compton, Transformation Coach, OST 
                                                                                                            
3:30 p.m. – 4:00 p.m.                 Questions, Concerns, Comments 
 

 


